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Rationale 

 

Member States to prioritize building back better in recovery, rehabilitation 

and reconstruction from disasters. It is indicative of a broadly increasing 

recognition that recovery presents opportunities to rebuild communities 

and livelihoods with improved assets and capacities, with greater resilience 

and reduced vulnerabilities, and to integrate disaster risk reduction across 

the sustainable development agenda. Building back better in recovery offers 

a critical opportunity that must be adequately planned for, resourced and 

implemented, as communities must not simply be restored to their pre-

disaster status quo vulnerabilities. 

Building back better has been advocated for recovery from many recent 

disasters. However, while the notion of building back better is increasingly 

broadly embraced as a guiding principle, there remains a great need for 

countries and communities to adequately prepare to build back better 

before disaster strikes. For most decision makers, it is less of a question of 

whether to build back better, but how building back better should be done.  

This working session will dig more deeply into what it means to build back 

better. Panellists will address the many ways in which benefits, or dividends, 

can accrue from building back better, and how they can help to inform pre-

disaster decisions. Identifying these dividends and the incentives, and good 

practices that give rise to them, gives decision makers the opportunity to 

weigh options and improve decision making. They need to be informed by 

risk assessment methods and cost-benefit analyses that are appropriate for 

risk reduction objectives. More recently, it has been argued that building 

back stronger, faster, and more inclusively are crucial, interdependent 

dimensions of building back better1. When recovery takes longer, the 

impact of losses on households, communities, economies, and other facets 

of society are deepened. The arguments for inclusive recovery are not just 

about the reach and access of recovery, but of equity. Even “equal” losses 

are experienced disproportionally, particularly by vulnerable populations. 

Building back better must be defined in terms of the specific needs of 

different groups of affected people.  

This working session will dive deeply into practical approaches and success 

factors for building back better. The Regional Platforms leading into this 

Global Platform underscored the need for cooperation and coordination in 

building back better. They advocated for building the necessary capacities, 

institutions, and mechanisms at all levels of government to plan and 
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3 Including women, children and youth, persons with disabilities, poor people, migrants, indigenous peoples, 
volunteers, the community of practitioners and older persons.  

execute a strategy to build back better. The Regional Platforms and the 

forthcoming World Reconstruction Conference 4 have also emphasized 

inclusion in building back better. Past experiences have demonstrated that 

when recovery is approached through an inclusive lens, there is the 

potential for wide-ranging social benefits that are critical to the success of 

any sustainable recovery program. This working session will address 

practical steps to engage all relevant stakeholders in building back better, 

and steps to ensure not just an inclusive process but also inclusive outcomes 

and resilience for all. It is expected that the proceedings of this working 

session and the Regional Platforms that preceded the Global Platform will 

contribute to the further revision of the Words into Action: Build Back 

Better in recovery, rehabilitation, and reconstruction2.   

The fourth edition of the World Reconstruction Conference will be held on 

May 13-14, 2019 as part of the Global Platform’s associated events in 

Geneva. WRC4’s overall theme will be on identifying effective ways to make 

recovery processes more inclusive, with a clear mainstreaming of the 

participation of all stakeholders3, in the design and implementation of 

recovery and resilience programs. This objective will contribute to the 

implementation and achievements of the Priority 4 of the Sendai 

Framework for DRR, as well as the climate change and sustainable 

development agendas.  

Session objectives 

 

This Working Session aims to 

1. Deliberate on the objectives and dimensions of building back better 

in recovery, to ensure that recovery efforts are inclusive, efficient, 

effective, equitable, and deliver impact.  

2. Report back on the deliberations and outcomes of the fourth World 

Reconstruction Conference (Geneva; May 13-14, 2019). 

3. Share concrete examples, challenges, best practices and lessons 

learnt in building back better, and achieving more inclusive 

outcomes. 

4. Contribute to the revised version of the Words into Action: Build 

Back Better in recovery, rehabilitation and reconstruction, provoke 

discussion over the practical execution of build back better 

preparedness. 
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Agenda and 

Structure 

The session (90 minutes) will be in the form of a panel discussion with 

interactions being facilitated by a moderator. 

• The Chair opens the session and introduces the moderator and 

panellists. 

• The panel will consist of 5 panellists who deliver presentations (5-8 

minutes each) on identified key topics including good practices and 

lessons learnt which will be followed by interactive discussions by 

the moderator.   

• The interactive discussions (approx. 30 minutes) will be guided by 

some key questions posed by the moderator to draw solutions and 

recommendations building on the panellists’ presentations as well as 

opening the floor for questions and comments.   

• The moderator provides synthesis of the discussions.  

• The Chair closes the session by summarizing the key 

recommendations and giving final acknowledgment to the panellists 

and participants. 

 

Tentative panellist speaking roles may include: 

 

Sub-theme: Inclusion 

Speaker 1: World Reconstruction Conference Outcomes 

High-level spokesperson representing World Reconstruction Conference 4 

will set the tone for the discussion. The speaker will introduce the notion 

of building back more inclusively, or building back better for all. Inclusion 

will be a common theme throughout the various speakers’ presentations. 

 

Sub-theme: National and Local Capacities to Build Back Better 

Speaker 2: Systematic Preparedness to Build Back Better 

This speaker will address the pre-disaster development of systems, technical 

guidelines processes, frameworks, and technical capacities necessary for 

national and local governments to build back better. In this regard, the 

speaker may also address the need to develop local capacity for self-

recovery. 

 

Sub-theme: Dividends, Measurement and Learning 

Speaker 3: Dividends from Building Back Better 
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This speaker will address the evidence of the benefits, or dividends, that 

accrue from building back better. They will address best practices (both 

structural and non-structural) and challenges to attain and optimize these 

dividends, and how this can translate into improved decision-making and 

resource allocation.  

Speaker 4: Measurement 

This speaker will address metrics to benchmark pre-disaster conditions, and 

evaluate the extent to which recovery efforts are building back better and 

ensure accountability. The speaker may also address more process-oriented 

metrics to support monitoring and improving planning and resourcing build 

back better pre-disaster. 

 

Speaker 5: In-country mechanisms for learning 

This speaker will address mechanisms for countries and subnational 

governments to learn from one another and from their own experiences 

(including sharing failure and leaning from past failure), and to leverage 

these lessons to improve preparedness to build back better.  

Expected 

Outcomes  

 

1. Clear understanding of the objectives of a more inclusive build back 

better agenda 

2. Improved understanding of the practical steps including resources 

and capacities governments should address to prepare to build back 

better, ways to measure it progress and ensure its integration into 

DRR plans, and bolster efforts to make progress on target (e) 

3. A set of recommendations on how to attain the dividends from 

building back better, and the benefits of inclusion.  

 

Special 

commitments / 

Announcements  

1. Statement/Declaration from the fourth World Reconstruction 

Conference 

2. Launch of Revised Joint European Union-United Nations-World Bank 

Disaster Recovery Framework Guide and Local Disaster Recovery 

Framework Guide.  

Proposed 

Moderator of the 

Session 

Ms. Asako Okai ASG, UNDP 
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