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TRACK I 

Of the Global Facility for Disaster Reduction and Recovery 
A partnership between the World Bank and the Inter-agency Secretariat of the International Strategy for Disaster Reduction (UN/ISDR)

Background:

The International Strategy for Disaster Reduction (ISDR) aims at building disaster resilient communities by promoting increased awareness of disaster reduction as an integral component of sustainable development, with the goal of reducing human, social, economic and environmental losses due to natural hazards .
ISDR is a global movement, which engages a wide range of actors in an effort to build “a culture of prevention” in society. The ISDR is not an “institution” but rather a system made up of governments, inter-governmental and non-governmental organizations, international financial institutions and technical bodies and networks as well as civil society and the private sector, all of which have essential roles to play in disaster risk reduction at the global, regional, national and local levels. 
The Hyogo Framework for Action 2005-2015: Building resilience of nations and communities to disasters serves to guide the ISDR system as a whole on what needs to be done to reduce disaster risk. The Inter Agency Secretariat of the ISDR (UN/ISDR) services the ISDR system by facilitating co-ordination, knowledge management, advocacy and regional outreach and management of the ISDR trust fund. The United Nations Under-Secretary General for Humanitarian Affairs and the Director , UN/ISDR  provides oversight and ensures coherence of the System, with the support of the UN/ISDR.  The secretariat is based in Geneva and has regional outreach offices for Asia, Africa and Latin America and the Caribbean , Europe and the Middle East and North Africa .  
Global Facility for Disaster Reduction and Recovery (GFDRR):

The World Bank has established a Global Facility for Disaster Reduction and Recovery (GFDRR) to promote  integration of disaster risk reduction into poverty reduction strategies and Millennium Development Goals in response to the Hyogo Framework .  The Global Facility represents a major initiative designed to help meet the global demand for increased investment in disaster prevention and mitigation. It aims to boost national, regional and global capacities to reduce disaster risk, particularly in low and middle-income countries. It also seeks to improve the efficiency and effectiveness of post-disaster recovery. The GFDRR therefore represents an important new component of the architecture of the ISDR system.

The GFDRR places emphasis on the national level through anticipated major investments catalysed through country programmes, which take risk reduction into account under its “Tracks II and III”. Although much more modest in size, GFDRR is also making a critical multi-year commitment under “Track I” to support the UN/ISDR secretariat in strengthening regional and global partnerships for the implementation of the Hyogo Framework. With sustained financial support from the GFDRR, the UN/ISDR secretariat, will undertake a set of targeted actions, funded through Track I, in an effort to achieve the following two objectives:

1. To enhance global and regional advocacy, partnerships and knowledge management for mainstreaming hazard risk management in low and middle-income countries at risk.

2. To promote the standardization and harmonization of hazard risk management tools, methodologies and practices.

Track I - Regional and Global Deliverables: 
The investment in Track I will result in global and regional initiatives to reduce disaster risk through strengthened knowledge and partnerships and harmonized hazard risk management tools and practices. With a particular emphasis on regional deliverables, Track I will allocate almost three-quarters of its annual resources, of  around US$ 5 million, to regional activities, in partnership with regional inter-governmental organisations.
Financed by the World Bank and implemented by the UN/ISDR secretariat in coordination with ISDR system partners, Track I will contribute to the achievement of the following results at the regional and global levels: 

Regional Level 

Resources: US$3,700,000 for the first year of the Track I work plan.

Deliverables: 

1. Enhancing regional knowledge and commitment for disaster reduction through ISDR regional outreach and advocacy in partnership with World Bank regional programmes and regional intergovernmental organizations and networks.

a. 
b. 
c. New ISDR – World Bank partnerships  established  in South Asia, South Eastern Europe, and North Africa and the Middle East to promote sharing of knowledge and  good practices on risk reduction.
d. Targeted Sub- Regional Risk Reduction programmes:

i. South Eastern Europe: feasibility study in 10 countries on regional cooperation in weather forecasting and an early warning system, disaster response coordination and a regional risk transfer pool.

ii. Middle East and North Africa: Study for identification of potential risks for natural hazards and mapping of institutional capacities.  

iii. South Asia:  knowledge networks for the exchange of good practices in emergency reconstruction and hazard risk management.
iv. Africa: a regional cooperation programme on drought risk reduction, anchored in regional economic commissions.

v. Central America: Regional study on risk exposure and financial response capacity  of financial institutions 
2. Strengthening and Networking  regional resources institutions
3.  to produce 
a. Regional reports for Africa, Asia and the Pacific, and Latin America and the Caribbean on progress in implementing disaster risk reduction measures and the Hyogo Framework for Action.
b. 
c. 
d. 
Global Level 

Resources: US$ 1,300,000 for the first year of Track I work plan.

Deliverables: 

1. Global Information Platform established , consisting of PreventionWeb to serve as virtual clearing-house for disaster risk reduction .
2. 
3. Global partnerships with  research institutions, parliamentarians, media and the private sector to support implementation of the Hyogo Framework .
4. 
5. Contributing to the development of a global report on risk benchmarking and emerging risks (available in 2008).
6. A global report on progress made towards reducing disaster losses through the implementation of the Hyogo Framework for Action through the collation and aggregation of regional reports. 
7. Guidelines on (a) implementing the Hyogo Framework for Action and (b) Disaster Proofing Millennium Development Goals through poverty reduction strategy papers (PRSPs).(c) Integrating disaster reduction in MDG of Reversing Environmental losses and in adapting to climate change.
Linkages to national risk mitigation efforts, particularly under Track 2 :
Global and Regional deliverables under Track 1 will provide an enabling environment and facilitate implementation of track 2 initiatives of the GFDRR. The prevention web will provide virtual clearing house for documenting lessons from national experiences in disaster recovery and dissemination; research in management of current and emerging risks; documenting traditional coping mechanism; scientific research in climate change management and adaptation; managing the risks due to sea level rise.
The guidelines on implementing the Hyogo framework and disaster proofing MDG's  will enable the  mainstreaming of disaster risk reduction in PRSPS,  national poverty reduction policies and plans as well as various sectoral development strategies.
The Global report on risk benchmarking and emerging risks will encourage regular assessment of hazards, vulnerabilities and risks at national level which is key performance Indicator for the track2.
The regional advocacy efforts, and partnerships with Private sector, media, and Inter Governmental organisations will increase fiscal space for national investments in risk mitigation and thereby increase the demand for risk mitigation  under Track 2.
Targeted regional and sub regional feasibility studies, potential hazard assessments and increased awareness will increase the demand for country level public investments in disaster proofing critical infrastructure, early warning systems, and expanding institutional capacities and financial mechanism to manage risk.
Management and Co-ordination Arrangements

Track I will be managed and coordinated by UN/ISDR secretariat based in Geneva and its regional outreach offices and implemented in close collaboration with ISDR system partners and regional organizations. The World Bank will provide financial support of US$ 5 million per year towards Track I, to be initiated in FY 2007. 
As the ISDR system consists of network of inter governmental, private sector, UN and international, regional and civil society organisations, the ISDR secretariat will provide grants and allocations to relevant partners to implement those parts of the work plan where these partners have comparative advantage. For example the ISDR- Asia partnership which includes the ADRC and the ADPC, or the African Union Commission and the regional economic commissions will play a key role in facilitating exchange of knowledge at the regional levels. This will reduce duplication and increase effectiveness of the ISDR system as a whole. The ISDR secretariat will co-ordinate all these efforts, and will monitor the progress through its 6 regional and sub regional offices.
The activities undertaken in Track I will not only yield clear benefits to the countries concerned, but will also contribute to further consolidation of the ISDR system providing a stronger, sustained basis for disaster risk reduction world-wide.
 Performance Indicators
Some of the key performance indicators to be used to assess the impact of this initiative at Global and Regional levels are :
· An independent   global report in two parts on risk update , and progress in the implementation of HFA produced by 2008. This report should be used to assess over a three year period of the GFDRR  the progress made in reducing  in disaster losses through combined actions under track1, 2 and three and those catalysed by the entire ISDR system
· Partnership frameworks agreed with (a) private sector  (b) media c) parliamentarians endorsed by stakeholders.
·  Increased public and private investment in risk reduction reflected in system developed by ISDR for tracking of resources for disaster risk reduction by 2009
· Guidelines documents on implementing HFA and disaster proofing MDGs in PRSPs  applied  in developing PRSPs in countries where investments for  Track 2 are being made 
· The E-library ,  e-discussion platforms and database for DRR institutions and experts informed of and being used by national disaster management institutions in developing national strategies .
· Additional investments in sectoral risk mitigation projects generated by the sub regional risk assessment and feasibility studies in 5 selected countries where track 2 investmenst are being made 
Progress made on each of these indicators will be included in a biennial  report on this initiative .

Monitoring and Evaluation:
· Activities Report : UN/ISDR secretariat will keep partners and stakeholders informed through regular progress reports on the activities of Track I. 
· In depth Joint assessment :In coordination with the GFDRR secretariat of the World Bank, an in depth joint assessment will be undertaken on a biennial basis with respect to performance indicators and results.
· Evaluation : An independent evaluation of the program will be presented to the Consultative Group and the Steering Committee of the Global Facility after three years of Implementation of the Track 1 In  2009. 








PAGE  
1

[image: image1.jpg]Interngkeonal Strateqy

ISSDR

for Disaster Reduction



