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Ladies and gentlemen, 

On behalf of the Kenya Government, I would like to express my gratitude for being invited to this auspicious conference on early warning to discuss how to utilize the products of climate and other scientists, in relation to integrating early warning of natural disasters into public policy. 

I feel honoured for having been requested to present Kenya’s experience in the use of early warning to effectively address some natural disasters. 


Droughts and floods are the major disasters affecting Kenya. In the last 100 years, Kenya has recorded 28 major droughts, three of them in the last decade. The severity and frequency of droughts seem to increase in the country over time. 
Between 1993 to date, Kenya declared four national disasters in 1992/93, 1996/97, 1999/2001 due to droughts and the 1997/98 El-Niño related floods. In between these years, a series of severe weather related emergencies, not declared a national disaster, but fairly threatening were experienced. 

During droughts, there is a lack of forage and water for the pastoralists and loss of crops for farmers. This causes famines necessitating the government to provide food and non-food assistance to the affected population. During the 1999-2001 drought, Kenya government spent an estimated US Dollars 300 Million to provide such assistance to more than 4.2 Million affected people. Kenya gained considerably by using early warning system during this particular drought. 

For the districts where the early warning system was operational, correct and up to date information of the impact of the drought was availed and appropriate assistance delivered quickly and efficiently where needed. This was not true in parts of the country where assessment teams had to be sent to determine the situation. 

To ensure that early warning system works efficiently in Kenya, the communities collect data which is channelled to the district level (district steering group) for discussion and forwarding with recommendations to the national level (Kenya Food Security Meeting). KFSM is composed of government ministries, donors and NGOs. KFSM has the responsibility to determine which area or district requires assistance. 
KFSM meetings are chaired by the office of the president and the World Food Programme representatives. If the drought is severe and beyond KFSM resource capability, KFSM forwards its recommendations to the national food security committee, which is chaired by the minister of state in charge of the provincial administration and the national security. The membership of NFSC is composed of ministers involved in food security and consults with the UN agencies, donors and international relief agencies in the country. 

It is the NFSC which forwards recommendation to the cabinet chaired by the president. This is the organ which recommends the president to declare a national disaster and appeal for both national and international assistance for the disaster victims. 

In Kenya, we have proved that an effective response framework is successful when informed by the early warning system. Currently the government is extending this system to the semi arid districts and intends to cover them entirely by next year. The intention of the government is to have the system covering the whole country in the near future. 

Kenya has also made use of early warning system to put in place an arid lands resource management programme covering 21 districts. This programme empowers particularly nomadic communities whose economic mainstay is livestock to harness this resource. The communities living in the arid and semi arid parts of Kenya are vulnerable to droughts and floods and the programme aims to train and prepare them to cope without straining the national economy when such disasters strike. 

It is worthy noting that the consequences of disasters are devastating especially in Africa where the ability to prepare for, respond to, and even mitigate their effects is very limited. Weak performing economies and the attendant poverty have made these countries to lack the financial resources required to put in place effective mechanisms to effectively tackle disasters. 
There is also a lack of centralized authority for managing disasters such that when they strike they are tackled in an ad-hoc manner. In such situations, it takes a long time to mobilize the necessary resources and by the time action is taken; the victims have suffered too much or have succumbed to disaster. 

Kenya has a national disaster operational centre which is manned twenty-four hours. The centre collects, evaluates and disseminates information on emergencies that could lead to disasters. Kenya has also created the strategic food reserve system, which makes use of early warning information data for planning and guiding policy makers on how much strategic grain reserve the country should hold in stock. 
The government of Kenya through the office of the president has formulated a national policy on disaster management. This policy aims at addressing the increasing incidence and emergence of both slow and rapid onset disasters, which result in human distress and suffering, destruction of property and the infrastructure, disruption of the environment and overall welfare of the society. 
One important reason for formulating a policy on disaster management was the realization by the government that a large proportion of disasters, whether natural or man-made, will certainly have an element of weather or climate as a cause or a consequence. We endeavoured, therefore, to factor n weather and climate information in this policy paper. 

I am delighted to inform this conference that Kenya’s involvement in national, regional and international disaster management initiatives cannot be gainsaid. Two weeks ago, Kenya hosted a very important workshop on meteorological research, applications and services at our port city of Mombasa. The workshop theme was “The role of weather and climate information in disaster management”. 

On June 23rd this year, Kenya hosted yet another forum, the African Consultation on Early Warning System conference in Nairobi which was attended by representatives from the UN International Strategy for Disaster Reduction Secretariat, regional bodies and bilateral partners. In this meeting, the theme was the same as that which has brought us into this conference, “Integrating early warning of natural disasters into public policy”. 

Kenya is a member of the inter-governmental authority on Development (IGAD) which was originally formed to address matters of drought and development but which currently has expanded its mandate to address other problems in the region. Under the east African community, disaster management initiative have been given the attention they deserve considering disasters are trans-national in their occurrence. 
In addition, Kenya is a founder and active member in the golden spear initiative comprising 11 African countries from Eastern and the Horn of Africa. The golden spear initiative addresses disasters preparedness, response and mitigation under the auspices of the United States Central Command (USCENTCOM) and the facilitation of the Africa centre for strategic studies in Washington D. C. 

Kenya appreciates the contributions of the United Nations International Strategy for Disaster Reduction (UN-ISDR), the World Food Programme (WFP), office of the coordinator of humanitarian affairs (UN-OCHA), the World Meteorological Organization, United Nations Environment Programme (UNEP), United Nations Development Programme (UNDP) for their contributions and assistance to her efforts in addressing disasters. 

Finally on behalf of the Kenya Government I wish to thank the Federal Republic of Germany for the warm hospitality accorded to me and my delegation. 

Thank you. 

