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Abstract for the Second International Conference on Early Warning

(Power Point Presentation)


Mozambique: Human Resource Development in Disaster Management – 

Cooperation between the INGC (National Disaster Management Institute), Mozambique and InWEnt with the support of UNDP on behalf of the German Foreign Office

In 2002 the Mozambican and German governments signed at the Johannesburg World Summit an agreement for the HRDP in Disaster Management to be developed and implemented by the National Institute for Disaster Management (INGC) of Mozambique in partnership with InWEnt gGmbH (Capacity Building International), Germany. Both governments regard disaster management and prevention as a significant and necessary contribution to sustainable development and poverty reduction. 

The HRDP in Disaster Management in Mozambique has three pillars:

1. Strengthening coordination and management capacities in terms of awareness, knowledge and skills of the INGC.

2. The open network character of the project takes existing cross-border cooperation as an extensible structure. The network character is not confined to data exchange, and includes cooperation in the field of capacity building. 

3. Support and strengthening of regional assistance will include: information and communications systems with respect to early warning, risk mapping, raising awareness of the population, training multi-disciplinary rescue teams, technical assistance and logistical resources for preventing and responding to disasters as well as a good network of database centres. 
THE EARLY WARNING SYSTEM – A Key Mechanism for Disaster Prevention 

Mozambique is a disaster prone country. A functioning and far reaching national and international early warning system is vital.

This must be linked and integrated within a technical and communication network in Africa in which common understanding of the terminology exists and compatible system structures are established to adapt different procedures. A permanent flow of information enables rapid and reliable transmission of qualified data and is a key basis for deciding upon and implementing preventive measures.

Four objectives form a platform for concrete activities for a well functioning EARLY WARNING SYSTEM: 

1. Strengthen and improve the technical and material capacities of the communication system. Train personnel in its use.

2. Improve access to integrated data, analyses, evaluations and decision structures for decision support. Train personnel in data selection, classification and distribution.

3. Extend and prioritize criteria for reliable vulnerability assessments and contingency planning and train personnel.

4. Create public awareness through campaigns promoting understanding of disasters and their negative and dangerous consequences for life and property, and educate about the meanings of alert systems.

Mozambique borders on South Africa, Swaziland, Zimbabwe, Malawi, Zambia and Tanzania, and shares rivers, land and pastures, mountains and animal parks. Nine rivers enter Mozambique from west to east. Water regulation, water distribution, dams etc. are of common interest, as the 2000 and 2001 floods showed. This refers to bushfires and infrastructure as well. Therefore Mozambique has a special interest in close regional cooperation in the field of early warning – disasters do not stop at frontiers!

EWC II offers an excellent opportunity for Mozambique to identify partners with similar experience and a common interest in joint activities. Improvement and stronger participation in regional or global early warning systems can be a cornerstone of efficient disaster prevention.
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