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1. Local government’s role
     In Japan’s disaster reduction system, the first actions following a disaster are taken by the affected municipalities.  When it is difficult for them to act on their own, they are supported by the prefectural government, with comprehensive coordination effected over a wide area.  If even the prefectural government encounters difficulty, the national government will intervene.

     In case of a particularly large-scale and widespread disaster, the Prefectural Emergency Relief Headquarters are expected to play the crucial role of general coordinator, among other tasks.

2. Lessons from the Great Hanshin-Awaji Earthquake (“Kobe Earthquake”)
     The Great Hanshin-Awaji Earthquake of January 1995 took from us some 6,400 precious lives.  At the same time, the disaster taught us many important lessons:

- Importance of disaster preparedness
- Importance of a system for coordinating initial actions

- Importance of collaboration among disaster reduction-related organizations
- Importance of community-based disaster prevention capacity
- Importance of disaster-resistant community buildings
3. Hyogo Prefecture’s new disaster reduction measures
In Hyogo Prefecture, we make the utmost efforts to improve and strengthen our comprehensive disaster reduction measures. These efforts draw on the lessons learned from the Great Hanshin-Awaji Earthquake and are based on the recognition that the assurance of prefectural population safety and security is a top priority prefectural policy objective.

(1) Establishment of the Disaster Management Center
As Japan’s first such establishment run by a local government, Hyogo Prefecture’s Disaster Management Center is fully capable of disaster countermeasures, even in case of the breakdown of lifelines caused by a major disaster.  The center can withstands strong winds and floods as well as level-7 earthquakes on the Japanese seismic scale, and has back-up functions covering both tangible and intangible aspects of community life.
(2) Establishment of an information system

The Phoenix Disaster Management System has been established as a general information network system capable of dealing with not only earthquakes but also all forms of disasters.  Its functions include the collection and provision of disaster and meteorological information and an estimation of the scale of disaster damage.  It also has a guidance function that analyzes and projects the numbers of rescuers and other personnel and the quantities of relief materials required, as well as indicating necessary initial actions at the time of any given disaster.

Number of disaster reduction computer terminals: 344 installed at the Prefectural Office, district administration offices and other local public organizations, municipal offices, fire department headquarters, police headquarters, police stations, Self-defense Forces stations, utility lifeline operators, fire stations, etc.
Main functions:

Collection of seismic information, collection of observation data, prediction of disaster damage, collection of disaster damage information, treatment of cartographic information, graphic and image information, etc.
(3) Establishment of the Disaster Reduction and Human Renovation Institution and formation of an international base for disaster relief and humanitarian support activities 

In the new urban center in eastern Kobe City, the Disaster Reduction and Human Renovation Institution was opened in April 2002, in commemoration of the Great Hanshin-Awaji Earthquake. Its goal is to transmit the precious lessons learned from this disaster to future generations and contribute to the mitigation of disaster damage inside and outside Japan.  The Center transmits information on events ranging from the Kobe Earthquake to the present stage of restoration, and fosters research and studies related to disaster reduction measures as well as practical human resource development.  In case of an actual major disaster, the Center is capable of dispatching disaster experts to affected areas.  Working in collaboration with disaster-related organizations situated nearby, such as the Asian Disaster Reduction Center (ADRC) and the United Nations Office for the Coordination of Humanitarian Affairs (OCHA), the Center aims at serving as a base for disaster relief and humanitarian support activities that contribute to the international community.
Notes
Disaster-related organizations located in the new urban center in eastern Kobe City:

(Disaster management)
Asian Disaster Reduction Center, United Nations Office for the Coordination of Humanitarian Affairs, United Nations Center for Regional Development Disaster Management Planning Hyogo Office, Earthquake Disaster Mitigation Research Center, Disaster Reduction and Human Renovation Institution
(Environment)

Asia-Pacific Network for Global Change Research, International EMECS Center, Institute of Global Environmental Strategies Kansai Research Center

(International cooperation)

Japan International Cooperation Agency Hyogo International Center
(Health and welfare)

World Health Organization (WHO) Center for Health Development, Japanese Red Cross Society Hyogo Prefectural Chapter, Hyogo Emergency Medical Center
