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Summary of discussions at the IATF-9, 4-5 May 2004, on the draft elements for the programme outcome of the World Conference on Disaster Reduction (WCDR)

Discussion in support of the intergovernmental process towards the World Conference on Disaster Reduction (WCDR) were carried out during the full Inter-Agency Task Force (IATF9) session and in addition at an informal meeting of an ad-hoc open-ended Working Group set up in support of the ISDR Secretariat, in its role as the Secretariat of the WCDR.

In the context of these discussions, the Secretariat was encouraged to introduce a Working Document on draft elements for the programme outcome of the Conference. The draft was “a work in progress” report of an on-going extensive consultation process among Task Force members, experts and some national representatives conducted by the Secretariat during parts of 2003 and the first quarter of 2004. 

IATF preliminary conclusions are summarized as follows:

· The Task Force emphasized the need to achieve a substantive outcome that sets priorities and leads to commitments and concrete advances. This was emphasized by many members including the IATF Chair, Under-Secretary General for Humanitarian Affairs, Jan Egeland

· IATF members welcomed the rationale for the development of the six possible elements or objectives, building on the Yokohama principles and current conclusions of the findings of the review of the implementation of the Yokohama Strategy, the relevant recommendations of the WSSD Johannesburg Plan of Implementation, as well as the emerging results from the regional, sub-regional and thematic consultations being held around the world and organized by IATF member organizations, including the concurrent 10 year global review of the Barbados Plan of Action for Small Island Developing States.

· It was agreed on areas to be further developed within the suggested possible elements/objectives, including good governance on disaster risk management and strengthened national platforms for disaster reduction, economic efficiency and impact monitoring of disaster risk management (consider risk reduction as an investment rather than an expenditure), future and emerging risks, and an international disaster risk reduction framework. It was also highlighted that post-disaster recovery should incorporate risk reduction objectives. Early warning was also indicated as being possibly a separate element/objective. The overall view of the Task Force was to discourage hazard specific discussions and outcomes, but rather focus on policy oriented and a holistic approach to vulnerability and risk reduction.
· The proposed core priorities for action and topics are a good start but do need streamlining and refinement, based on the inputs from national reporting and recommendations (deadline 15 June 2004) and the deliberations at the first Preparatory Committee session. Additional expert consultations were also encouraged, in particular focusing on the proposed objectives, which should coincide with the thematic discussions at the WCDR and be reflected in the format of the Conference. 
· The IATF supported the use of voluntary target setting by countries with a clear and agreed framework of target areas, supported by effective follow up mechanisms.

· It was suggested that more specific reference and emphasis should be given to community based disaster risk management and decentralization of resources and responsibilities involving local authorities.
· On the subject of governance, it was strongly recommended to focus the mechanisms for implementation at the national and local level including the mainstreaming of disaster reduction and the development of national strategies and plans of action. These should focus on vulnerability reduction at national and local levels, with emphasis on developing a public and institutional culture of prevention. 

· The follow-up mechanisms should, in addition to national and local institutional strengthening, include strong supporting elements from regional and sub-regional organizations and the international community, including the UN system and bi-lateral and multilateral aid, to help countries to set and monitor targets and performance indicators. This will require capacity building and would benefit from internationally promoted legal frameworks.

· On the issue of strengthening emergency response and preparedness mechanisms at the national level, the view was that the links were important to maintain, as suggested in one priority/objective, but it should focus on how to ensure that preparedness and response organizations and agendas integrate risk reduction as one of its objectives. 

· It was recommended to target both humanitarian as well as development agencies and authorities at all levels, to ensure that risk reduction be integrated and primarily funded as part of existing mechanisms.

· It is important to make the case for risk reduction, by means of cost benefit studies, showcase projects, “win-win” partnerships, public outreach and support, and learning from experience with WSSD Type 2 partnerships.

· Members of the IATF expressed a desire to organize and facilitate thematic sessions at WCDR and inputs to specific elements of the outcome documents. Nonetheless these should be driven by government needs.

· The importance of policies and mechanisms at regional, sub-regional levels and other relevant groups such as SIDS was emphasized for the Conference format and outcome documents. Successful examples exist and should be publicized; demonstration projects to show benefits of disaster reduction in developing countries should be used to convey that positive message. 
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