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Summary conclusions

Inter-Agency Task Force on Disaster Reduction (IATF 8), 

5-6 November 2003

The following summary of conclusions and recommendations were recalled from the discussions at the meeting:

On the work of the ISDR Secretariat (see Director’s brief):

The Task Force recognized and expressed its appreciation of the Secretariat’s more prominent role as a facilitator, and particularly the role it plays in uniting individual Task Force members, UN, regional and civil society organizations around particular partnerships, as well as enhancing teambuilding and its proactive contributions to avoid overlap in approaches and functions. The Task Force agreed that a strong and stable Secretariat was needed and that the Task Force should engage in anticipatory initiatives for enhancing its stability and strengthening its capacities (UNESCO). 

It was widely expressed that the work of individual Task Force members benefits from an enhanced Secretariat. It was also noted that support to additional ISDR regional outreach programmes in, among other places, Asia and the Pacific region, was of high value. This new outreach programmes should be based on the positive experiences in Africa and Latin America and the Caribbean, where the impact of teambuilding and common strategy has been greatly appreciated by countries and partner organizations (ADPC, CoE, UNEP, DMC/N, OAS).

Task Force members supported the call for priority attention to be given to the development of national platforms to advance ISDR objectives. A network of national platforms could play a crucial part in the implementation of the ISDR, in particular in the areas of information and knowledge exchange, and should include representatives from the National Meteorological and Hydrological Services and Red Cross/Red Crescent societies (German National Committee, Ibero-American Association of Civil Protection, CoE, ADPC, WMO and IFRC). Comparative studies of the decision-making process, legislative and institutional capacities for disaster reduction at national level should also be conducted regionally as part of the Review of the Yokohama Strategy and Plan of Action for a Safer World. It was suggested that the ISDR Secretariat should take advantage of regional meetings organized by regional organizations for these studies (ADRC).

Africa and other regional outreach programmes (see background paper: Progress report UN/ISDR Africa- with inputs from AU/NEPAD and DMC/N).
The Task Force welcomed the reports presented by the African Union/NEPAD Secretariat, the Drought Monitoring Centre/Nairobi, and the ISDR-Africa. The collaborative efforts promoted by the ISDR outreach programme with regional and UN partners was considered to have provided significant help in advancing risk reduction understanding in Africa, information exchange, providing a focus on gender issues and risk reduction, as well as fostering an increased regional and national ownership for disaster reduction. The Task Force made the following recommendations within the framework of ISDR:

· Support the strengthening and promotion of sub-regional collaboration in Africa, including for a comprehensive regional disaster risk reduction strategy in the context of NEPAD, and provide a forum for exchange of information on initiatives in Africa using the inter-agency mechanism of ISDR (list of indicated initiatives to be attached to the IATF report). A disaster reduction forum should be convened in Africa in 2004;  

· Promote direct inter-regional cooperation, exchange of lessons learned and good practices between Africa, Asia, Latin America and the Caribbean (Americas) and Europe (ADPC, OAS/PAHO, CoE).

· Focus on the follow-up to the recommendation of the ad-hoc group to promote a regional network for drought reduction in Africa. As drought takes a heavy toll on development opportunities in Africa, the activities of the ad-hoc group on drought should, wherever possible, be linked to on-going drought initiatives in the region (DMC/N, WMO). 

· Focus on resource mobilization for risk reduction along with current humanitarian financial opportunities, is a critical part of development and environment investments efforts. Focus on the vulnerability of people with capacity development and training components, in order to engage and utilize the professional and institutional capabilities existing in Africa (DMC/N).

Regional representatives gave additional insights on relevant activities within their respective regions.

Pacific: SOPAC briefed the meeting on ongoing regional collaboration between ISDR and SOPAC’s Community Risk Programme, in the context of the Yokohama review and the preparations towards the World Conference on Disaster Reduction. Work is underway in the Pacific to expand the network of national platforms and to set the stage for a future ISDR presence in the region. 

Asia: The Task Force welcomed the open-ended partnership for disaster reduction in Asia launched in October 2003 by ADPC, ADRC and ISDR with the support of ESCAP and UNDP/BCPR. The foundations on which the partnership is built upon are described in the newly-published ISDR Informs Newsletter for Asia, launched during the Task Force meeting.
Latin America and the Caribbean (Americas): The ISDR outreach programme continues to develop its work in partnership with regional and UN agencies in the region, focusing on innovative educational and awareness raising products and instruments.

Europe: In addition to the presentations of the outcome of the Euro-Mediterranean Forum by CoE, held recently in Madrid, ISDR’s outreach programme for Europe is focusing on the collaboration between an existing group of national platforms and with the ISDR, the Council of Europe and the European Commission, particularly in the implementation of the collaboration agreement between the ISDR and the European Commission (DR Joint Research Centre) on natural-technological disasters.

Review of Yokohama Strategy and preparations for a second World Conference on Disaster Reduction, Kobe-Hyogo, January 2005

The Secretariat presented the major challenges it faced in coordinating its ongoing work on the review of the Yokohama Strategy and Plan of Action for a Safer World and pursuing its activities on the global review of disaster reduction initiatives (e.g. Living with Risk). The review is based on three lines of work: firstly, an analysis of regional and national information and recommendations drawn from meetings, studies and reports; secondly, structuring the review based on the framework for disaster risk reduction resulting from the current work of ISDR, UNDP and a wide range of stakeholders (discussed at a widely participatory on-line conference hosted by ISDR); and thirdly, the preparation with member states and agencies of the second World Conference on Disaster Reduction (hosted by the Government of Japan, Kobe-Hyogo, 18-22 January 2005), with expected outcomes to enhance the implementation of risk reduction strategies and good practices.

A first draft of the “Yokohama review', which will be undertaken in 2004, will be presented to IATF-9 and will require further refinement and support from an IATF advisory group. 

Japan informed the Task Force of its intention and expectations to host the World Conference and to cover the additional costs for holding the Conference. Senior officials, policy makers, experts from governments, and representatives of international organizations, among other stakeholders, are the intended target audience and expected participants of the Conference. The format, objectives and scope of the Conference are currently being discussed by the UN General Assembly; member States have to date expressed broad support for holding the Conference, but concerns remain on the expected costs in relation to concrete outcomes to be achieved. . An intergovernmental, open-ended preparatory committee is expected to provide guidance on format, outcomes and procedures and meet in Geneva in conjunction to the IATF meetings in 2004. (The discussion on the draft resolution will start 11 November 2003.)

Preparations for the Conference will entail a substantial increase in the Secretariat’s workload; additional resources will therefore be required to ensure that other priorities of the Secretariat are also met.  The participation of IATF members and organizations is crucial in advising and engaging in the preparatory work and for the Conference itself. 

The Task Force concluded that the Conference should be kept lean, focused, cost effective, practical and forward-looking, and focused on means of implementation and the launching of national and regional disaster reduction strategies and actions. The topic of education, including focus on children, was also highlighted as being crucial for the Conference.

The Task Force welcomed and supported the outcome of the recently-held Second International Conference on Early Warning in Bonn, which provided the priority elements to be addressed in the proposed early warning programme as an integral part of disaster reduction strategies. Task Force members were invited to contribute to the implementation of these recommendations and the IATF will be informed regularly on progress achieved.  A recommendation was made to the Task Force to maintain an advisory group on early warning systems drawn from its current Working Group 2, which has now completed its tasks.
Work of the IATF and future work programme 

It was agreed that existing working groups
 have produced valuable work (see working group reports). WG2 and WG4 have come to the end of their mandates and their contributions to their respective subjects within the ISDR framework, and particularly on a programme level, were recognized by the Task Force. The cyclical nature of wildland fires calls for the continued attention of the Task Force and the ISDR.  The Task Force will be kept informed regularly of progress achieved in the early warning and wildland fire programmes and network emerging from the respective Working Groups (Early Warning Programme, Global Wildland Fire Network).  The advisory potential of WG4 will continue to be available through the Wildland Fire Advisory Group (see IATF work programme for 2004).  Some activities of WG1 and WG3 will be continued into 2004 prior to reaching their conclusions (see summary reports). 

On the IATF work programme for 2004 (see background paper)

The Task Force welcomed the draft work programme prepared by the Secretariat and adopted the main components, providing some additional recommendations. Task Force members are invited to submit any further comments they may have within a two week period  before the draft work programme  is  more widely circulated

Main concerns raised, in addition to follow-up of current activities, included:

· Work to be carried out in different areas during 2004 should contribute to making providing substantive inputs to the Yokohama review and the preparation for the agenda and outcomes of the World Conference.

· Issues, such as strengthening of national platforms and the socio-economic dimension of disaster reduction will need to be addressed both in the World Conference preparations and at upcoming Task Force meetings, and Task Force members should support the Secretariat in this work.
· Closer collaboration between existing ProVention Consortium projects and ISDR should be encouraged in order to measure disaster mitigation benefits and provide case studies on good practices for the World Conference and wider dissemination. 
· Advice should be given and information exchange should be sought on databases on national datasets on disasters and use of GLIDE.

· Advice should be given and information exchange should take place on vulnerability and risk indexes.

The Task Force welcomed and endorsed all the recommendations related to the improvement of the meeting and reporting process set out in the draft programme, particularly to make the plenary meeting shorter and combine it with working group discussions; to appoint a deputy chair for each meeting, and to invite heads of agencies to provide keynote speeches to engage them further in the process (see background paper).

The need for wide dissemination of Task Force deliberations and results was  warmly endorsed, in particular to national constituencies.

Dates for next meetings.

IATF-9 should be held in Geneva on a date to be agreed between 5-14 May 2004, and IATF-10 in the last week of September 2004. It is also expected that the open-ended preparatory committees for the World Conference should be held back-to-back to the Task Force meetings in 2004.

The Chair, Mr. Jan Egeland, USG for Humanitarian Affairs and Emergency Relief Coordinator, closed the meeting by calling for substantive evidence pointing to the effect of the work of ISDR and the Task Force in reducing risk at country level and that the result of the work is being used by practitioners.

************

� WG1: Climate and disasters (WMO), WG2: Early warning (UNEP), WG3: Risk, Vulnerability and Impact Assessment (UNDP- UN-HABITAT, ADRC), WG4: Wildland Fires (GFMC) 
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