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Summary

This note contains criteria and content to develop a proposed “Disaster risk reduction information platform”, building on capacities of partner organizations and existing disaster reduction information networks to promote information sharing through the compilation, systematic categorisation, analysis and dissemination of effective practices focusing on disaster risk reduction and related management activities, according to users’ needs.

The platform also considers means for dissemination, such as the establishment of a specialised library on disaster risk reduction, the creation of field libraries to address specific areas of interest, and the development of a web-based information portal for wider information exchange, knowledge networks and dissemination of information services.

The proposed information platform is also being designed to respond to the request of the Hyogo Framework for Action 2005-2015:  Building the Resilience of Nations and Communities to Disasters (paragraph 33f) and support its implementation by States, international and regional organizations.
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1. INTRODUCTION (Why?)

1.1. Purpose

1. The purpose of this note is to share with stakeholders criteria and content to develop a proposed “Disaster risk reduction information platform” (clearinghouse), based on existing information networks and partners participation to exchange data and information, facilitate the compilation and systematic categorisation of information as a tool to identify, analyse and disseminate lessons learned, good practices, technologies and tools for disaster risk reduction. This information hub will also contribute to identify usage gaps and facilitate the development of common information services for disaster risk reduction according to users’ needs. This activity is part of the implementation of the Hyogo Framework for Action, and responds in particular to paragraph 33f.

1.2. Background 

2.
Disaster losses due to natural harmful events are on the rise with grave consequences for the survival, dignity and livelihood of people, the poor in particular. Disasters also severely affect investments made by nations seriously reducing years of development efforts. Disaster risk arises when natural hazards interact with physical, social, economic and environmental vulnerabilities evident in every country of the world. 

3. Despite the growing understanding of the importance of disaster risk reduction and increased disaster response capacities, the application of measures to reduce risk of disasters, and particularly related management and preparedness arrangements, continues to pose a global challenge. 

4. Disaster risk management refers to a systematic process and set of actions to lessen the impacts of natural hazards. Effective disaster risk management depends on the widespread awareness and use of knowledge to motivate political and public commitment. Easy access to and sharing of information are essential means to this end, which serve to identify and monitor hazardous phenomena, evaluate vulnerabilities and define effective measures to reduce risk. The informed participation of people at international, regional, national and local levels, both in their professional and individual capacities, plays a key role. 

5. Information provides reference material, describes working conditions, and allows access to resources. It also shapes many productive relationships. Rapid developments in modern communications help to record and disseminate experience, convey professional knowledge and contribute to decision-making processes.

6. Integrating new developments in information management with established practices can improve understanding about hazards and vulnerabilities at all levels of responsibility. This information can be disseminated through public awareness programmes and the development of educational materials for targeted audiences, as well as being made more widely accessible through web-based services. Information is also crucial for comprehensive early warning systems and effective mitigation efforts.

7. Based on its recognition of the value of such information, the UN General Assembly (Resolution A/RES/54/219) requested the secretariat of the International Strategy for Disaster Reduction (ISDR) “to optimise and disseminate through all available channels the information necessary to guide the international community in the fields of disaster prevention, early warning, response, mitigation, rehabilitation and reconstruction”. This request was reiterated at the World Conference on Disaster Reduction (WCDR) held in Kobe in January 2005, where countries agreed on the Hyogo Framework for Action 2005-2015: Building the Resilience of Nations and Communities to Disasters.
8. The Hyogo Framework called on the international organizations and networks to “…cooperate to support globally consistent data collection and forecasting on natural hazards, vulnerabilities and risks, and disaster impacts at all scales. These initiatives should include the development of standards, the maintenance of databases, the development of indicators and indices, support to early warning systems, the full and open exchange of data and the use of in-situ and remotely sensed observations, (paragraph 32f).
9. More specifically, partners engaged in the International Strategy for Disaster Reduction, and particularly members of the Inter-Agency Task Force on Disaster Reduction, supported by the ISDR secretariat, were requested to “stimulate the exchange, compilation, analysis, summary and dissemination of best practices, lessons learned, available technologies and programmes, to support disaster risk reduction in its capacity as an international information clearinghouse; maintaining a ‘global information platform’ on disaster risk reduction and a web-based register ‘portfolio’ of disaster risk reduction programmes and initiatives implemented by States and through regional and international partnerships”, (paragraph 33f).
10. To fulfil these expectations, the ISDR secretariat proposes to develop an information platform, building on capacities of partner organizations and existing disaster reduction information networks to promote information sharing through the compilation, analysis and dissemination of information focusing on disaster risk reduction and related management activities, with the purpose of supporting the implementation of the Hyogo Framework for Action by States, international and regional organizations.

1.3. Rationale and added value

11. Several UN, international, regional and national entities have been working on risk identification, mapping, monitoring, data analysis and various programmes or projects to manage risk. Available information is expanding rapidly, so the growing number of sources of data and the growing volume of data pose challenges for the systematic and coherent processing and dissemination of meaningful information. The number of interested people is also growing to include practitioners, local community users, governments, educational institutions and many different organizations.

12. At the same time, communications technologies and web-based services have significantly contributed to identifying and providing widespread access to all types of information. For those who have this access through Internet and web-based sources, the problem is not so much the lack of information as information overload, poor quantity control and inadequate analysis. There is currently little guidance to useful information about conceptualisation, applicable methodologies, technologies, training courses, handbooks, projects, investments and other established practices to reduce risk and vulnerability. The challenge to users is often to discern what information is valid, current, accurate and most applicable to their specific needs and interests.
13. A mechanism, such as an information hub, platform or system, is needed to channel the many sources of information, to encourage exchange and cooperation, to identify, sort, analyse and provide timely information. The mechanism should serve as a basis for raising awareness and it should propose tailored information products for dissemination to a wide range of users, institutions and national organizations.

14. For the purpose of this document, we use the wording “information platform”, which takes into consideration the criteria for an information clearinghouse (see also section 2.3) and responds to the request of the Hyogo Framework for Action (see paragraph 9 of this document). 

15. The information platform needs to consider, organise and coordinate different information functions and elements (see also section 2.4), such as information identification and analysis, knowledge networks and information technology services; and concrete and deliverable outcomes, such as the establishment of a specialised library on disaster risk reduction, field libraries, web portals and other information products and services.

16. The implementation of the information platform and its components (see also section 2.4) can provide the following main added value:

· Provide a common information platform with partners to enable useful information sharing, linkage to reliable information sources, and contribute to the identification of lessons learned and good practices for disaster risk reduction and related management activities to meet users’ needs.

· Develop and implement a comprehensive information system and databases for a systematic categorisation of information and inventories of methodologies, technologies, tools, training courses, handbooks, projects and investments in disaster reduction.

· Provide knowledge and information services, such as concepts and standard terminology of disaster risk reduction in several languages, as well as disaster statistics, country profiles including maps on hazardous events and national information, rosters of experts and organisations.

· Establish a specialised library on disaster risk reduction (see also paragraph 32 et seq.) in appropriate premises and elaborate field libraries with selected publications to be distributed in the most vulnerable countries and in countries recently affected by natural disasters.

· Design and implement a web-based information portal (see also paragraph 37 et seq.) for wider dissemination of information services.

2. DISASTER RISK REDUCTION INFORMATION PLATFORM (What?)

2.1. Objectives

17. The overall objective of the information platform is to promote a worldwide culture of risk reduction, by providing access to knowledge, experience and effective practices for disaster risk management and its increased application (i.e. availability and utility) of public administration policy, professional involvement, commercial engagement, and public understanding to reduce the impact of future disasters on societies. This activity would also support the implementation of the Hyogo Framework for Action by States, international and regional organizations. To this end, the following implementing objectives are needed:
a) To promote collaboration and information sharing. Partners can use the information platform for identifying, developing and promoting opportunities for collaboration with organizations, existing networks and platforms. Collaboration is essential to optimise efforts and resources, share information, and to create nodes of information managed by partners or facilitate links to sources of information.

b) To motivate a knowledge network and user-based services. A common understanding among the public, authorities and practitioners, and the exchange of knowledge including methodologies, terminology, techniques, effective practices and tools are important for all aspects of disaster reduction. This must be driven by the principle that they meet the users’ information requirements. 

c) To increase public awareness of the risks that natural hazards and related environmental disasters pose to communities, societies and economies while also increasing public knowledge about existing tools, mechanisms and possible solutions for reducing vulnerability to hazards.

d) To support the identification, compilation, analysis and synthesis in order to provide useful information and effective practices to reduce the impact of natural hazards and related disasters while facilitating their wider application to reducing vulnerability.

e) To identify gaps in information usage, based on an updated inventory of sources of information and handbooks for disaster risk reduction, and encourage update and elaboration of practical handbooks and guides for disaster risk reduction, along with partners, to meet practitioner requirements.

f) To disseminate information according to a comprehensive communication strategy, distributing relevant and accurate information on risk reduction and educational material through multiple means, including the use of freely available web-based portals.
2.2. User-centred services

18. People and societies throughout the world, in particular those in developing countries, seek to benefit from knowledge that can enable them to reduce disasters’ tolls. This requires resources of many kinds: financial, technical and human. If efforts are to be effective and their aspirations are to be realised, practical information on how those resources can best be applied is essential. An information platform can provide assistance in the acquisition, refinement and effective communication of information about how to identify risk; reduce vulnerability and apply effective measures or practices for disaster risk reduction at local and national levels of activity.

19. The proposed information platform can contribute to the coordination of efforts, facilitate information and direct to sources of information to increase awareness and advocate changes. In doing so, it is essential to respond to the needs and requirements of its potential users. The management of an ongoing dialogue is crucial to understand these needs and get feedback from targeted audiences and users.

20. In order to proceed in understanding user needs, the ISDR secretariat has conducted a user survey and usability testing of its website, with the goals to determine better who the targeted groups are, what information they require and how their needs can best be fulfilled. 

21. The results of the ISDR website user survey, with more than 330 responses indicate that the most frequent users are: academia and research institutions, governments and public sector, UN bodies and members of the Inter-agency Task Force for Disaster Reduction, consultants and practitioners, other international organizations and bilateral entities, national disaster reduction organizations, private sector and students. The information platform needs to meet the information requirements of its predominant user groups by systematically integrating user feedback.

22. The user survey also shows which sections of the website respondents had recently visited. This also gives an indication of user interests.
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Figure 2: Sections of the ISDR website recently used

vs percentages of survey respondent, which add to more than 100 percent because multiple responses were accepted

After analysis of the results of the user survey, the sections recently used can be grouped as follows (see also figure 1).

a) Policies, strategies and coordination issues, such as the outcomes of the World Conference on Disaster Reduction, in particular the Hyogo Framework; information on the IATF/DR; public awareness and related on-line dialogues and professional debates on policy documents.
b) Issues related to concepts, data and information, such as terminology, disaster statistics, country profiles, access to the on-line specialised library and to sources of information; and

c) Information about specific subjects such as sustainable development, early warning, climate change, education or gender. 

A preliminary design of an information web-based portal (see also section 2.4.e) should consider the requirements on concepts, data and information services, inventories, education material and information on specific subjects. This initial design would allow undertaking a complementary user research to respond better to users’ needs of information.

23. User-centred services need to be a permanent process in delivering information, obtaining feedback and enhancing products. To facilitate this task and ensure effectiveness, the following additional measures are proposed:

a) Definition of user profiles for key targeted audiences to evaluate the effectiveness of media (web-based portal, library, communication products, etc.) on a regular basis;

b) Establishment of a diverse user advisory group or several focus groups that can be consulted regularly regarding the usefulness of the products, particularly with respect to the web-based portal;

c)  Conduct of a complementary user research, including usability tests and requirement analysis of a preliminary information web-based portal (see also paragraph 37) to determine how the site is being used, its accessibility, the utility of information in meeting the needs of the audience, as well as the problems arised. The research can be conducted through a web window for comments and user surveys with a specialised firm;

d) Incorporate feedback solicitations both in the website and print products. For practical purposes, any information product should ask readers for their further suggestions regarding how that specific medium can be improved.
24. Effective user-centred services will depend on the implementation of a comprehensive information and communication strategy with its associated plan and programme that not only address products and services but also ensures they are used. The implementation of the strategy is necessary to transmit clearer messages and to reach targeted audiences. The strategy should be interactive and user-oriented, involving the distribution of information and subsequent correction, refinement, addition, or deletion based on feedback from audiences who are encouraged to participate.
2.3. Guiding principles (clearinghouse or platform concept)

25. There are several examples of existing clearinghouse functions in other subject areas such as the Convention on Biological Diversity (CBD) clearinghouses (http://www.biodiv.org/chm/), the Global Development Network web portal  (GDnet - http://www.gdnet.org/activities/gdnet/), the Framework Convention on CC info network (http://unfccc.int/cooperation_and_support/education_and_outreach/items/3366.php), and the information clearinghouse for the United Nations programme in public administration and finance (http://www.unpan.org/conf_groupexperts.asp). These examples have been built around common principles, some of which can be adapted to the needs of the proposed Disaster Risk Reduction Information Platform, namely:

a) Combination of already existing information networks

A mechanism that identifies, gathers or inform about existing information from partner organizations and other networks. These systematic services provide a coherent and coordinated approach for accessing, synthesising and visualising information along thematic lines. The compilation of selected information in relational databases can provide users with tailored information according to their needs. 

b) Decentralised characteristic

The originating sources retain ownership, full responsibility and control over their own information, which becomes nodes of information within the platform. This is the basis for a decentralised characteristic of a platform. To reduce the duplication of efforts of the various contributing nodes, the platform can contribute with coordination and strengthen relationships with networks and partners. Coordination is also needed to address the changing needs of users by providing new tools and introducing additional technological elements.

c) Broad participation

The mechanism promotes broad participation of existing networks and an expanding number of information sources that become nodes within the platform. They should inform about their own work, expertise and activities. The platform welcomes the inclusion of any organization that brings together providers and users of expertise and information for disaster risk management.

d) Friendly access

The platform ensures that users have easy and free of charge access to a systematic and classified collection of information by such designations as institution, subject area, geographic area(s) or types of hazard. The access and provision of information should be free of charge.
e) User-oriented

The platform needs to be user-friendly to facilitate searching and retrieving of information, encouraging users to share practical experiences, ideas and lessons. To the extent possible, information should be available in several languages.

f) Flexibility

This mechanism needs to be flexible and scalable so as to accommodate the expanding diversity and needs of the users, as well as in anticipation of its own growth. The platform therefore should be designed to respond to an expanding range of users, and their professional requirements, an increased depth or variety of subject matter, and growth in the network of contributing nodes.

2.4. Main composition of the information platform

26. The development of the proposed information platform needs should consider different phases. 1/ An initial phase for promotion, complementary identification of information networks and information sources, in order to pre-design the information platform and web portal based on the results of the current user survey; 2/ an intermediate phase to undertake complementary users’ research, analyse users’ needs, information availability and identification of information gaps; 3/ a second configuration of the platform and web-based portal based on existing information networks and partner participation to meet user’s requirements on disaster risk reduction information.

27. The initial design of the information platform should accommodate the following information areas, as well as pursuing an intention to strengthen partner participation. Recent advance in information technology and disaster information management can guide the process.

a) Information system

28. This function involves a wide range of activities. It includes data and information identification, systematic categorisation, selection and analysis of information to identify initiatives, programmes and existing projects, as background to determine lessons learned and effective practices. The ISDR secretariat already has delivered specific results related to this function, such as the publication “Living with Risk: a global review of disaster reduction initiatives” (2004), which includes a subject index to easily search information by subject, institutions or geographic location. A second volume of the publication provides basic terminology for disaster risk reduction; a directory of international, regional, national and specialised organizations; an outline of activities dedicated to disaster risk, and selected international development agendas and commitments relevant to disaster risk reduction; and an inventory of information sources.  

29. This activity will continue but needs to be strengthened in order to identify, analyse and synthesise information better. There is a need to expand the involvement of additional sources of information, directories and to identify information gaps. This implies coordinated efforts to systematically classify and categorise information in relational databases in order to propose analysis by subject, institution, geographic location and main elements of the Hyogo Framework. There are additional requirements to make them available through the Internet to reach wider audiences, while meeting user’s needs for concepts, methodologies and effective practices. To this end, efforts should be made, resources allocated and partnership should be developed to synthesise, analyse and even standardise some information materials to make them readily available to the widest possible target audiences.

b) Knowledge network 

30. A knowledge network is a platform for the exchange of criteria, knowledge, experience and guidance from experts and practitioners. This function has been used by the ISDR secretariat for consultations and dialogues of policy papers, coordination activities, and discussions for example for the implementation of the Hyogo Framework for Action. Thanks to this function we got valuable comments to propose a basic terminology of disaster risk reduction and have provided advice for projects on disaster reduction in developing countries, while getting experience from those projects. Another result is the identification of international training courses and related training material on disaster risk management, which is an important task to support the wider participation of professionals from developing countries.

31. This function further enables efforts to monitor the implementation of the Hyogo Framework for Action, and it is need for capacity and knowledge building, with the participation of target audience consisting first of members of the information platform, members of the IATF/DR, regional, national and thematic platforms, academia and practitioners. Expansion will be incremental and the inclusion of additional groups will be considered only after the network becomes established.

c) Specialised Library, full-text information and multi-media

32. The ISDR specialised library’s catalogue includes more than 9,000 publications and documents on disaster reduction. Based on this information, this group had elaborated a set of three CD-ROMs with more that 1400 full-text of selected literature and documents. It includes the review of the implementation of the Yokohama Strategy and Plan of Action, UN resolutions and selected literature classified by the priorities of the Hyogo Framework. The specialised library is part of the UN Library in Geneva; it using common software, server, search engine, standards and agreed methodologies.

33. Recently the library has been placed on-line in the ISDR website, citing its catalogue and bibliographic references, UN publications, selected literature, links to other information clearinghouses, CD-ROM and other source materials. The library catalogue needs to be complemented with full text information as part of the current connectivity development and relational databases to make it available by thematic areas associated with the Hyogo Framework for Action.
34. Specially selected field libraries area also being proposed and piloted to address specific areas of interest. A pilot project is being undertaken to deliver field libraries in affected countries due to the tsunami of December 2004, such as Indonesia and India.
35. This concrete information work area needs to continue and receive resources for new acquisitions, cataloguing and dissemination of information, while considering the communication strategy and provision of additional multi-media products. The information platform is also proposing the establishment of a specialised library on disaster reduction to be located in the International Environment House 2.
d) Relational database, data analysis and information services
36. This function involves the creation, maintenance and management of reference databases based on established criteria that allow for the classification and categorisation by such attributes as author, organization, country, subject area, type of hazard, etc. The current relational databases include information on initiatives and technologies; country information and profiles; directory and information of international, regional, national and specialised organizations; rosters of specialists by hazards or disaster reduction areas of expertise; events drawn from multiple sectors, educational and training opportunities, etc.

37. This area of work is also in charge of applying information technology and ensures connectivity. This group works also in restructuring the relational databases in a new architecture to make them available through the Internet, including full- text information and adaptation of search engine to allow easy searching and filtering of information.

38. Country profiles are an example of relational database product and institutional cooperation. These profiles include country information and maps, organization and contact information, disaster statistics, hazard profiles and national information. National contact, organization and information come from the set of databases. Maps, hazard profile development and connectivity are ensured by UNEP-DEWA-Europe/GRID. Disaster data comes from CRED and MunichRe, while the data analysis, elaboration of statistics, charts and configuration of country profiles are provided by the ISDR secretariat. 

39. These activities need to pursue efforts to maintain and update information services, such as disaster statistics, country profiles, DBs of experts and organizations specialised in disaster risk. This group need to use information technology to place, maintain and receive full-text information through the Internet and ensure technical services through extended electronic means.

e) Web-based portal (PreventionWeb)
40. One of the tools to disseminate information widely is through a web portal. The wealth and diversity of several sites already inform about disaster risk reduction issues, but no single one coordinates information, or guides users to gain suitable information covering all subject of disaster risk management.

41. To fulfil this task, this proposal intends to develop an initial web-based portal that could be called “PreventionWeb” as a first step after user survey and an inventory of information sources are completed later. A more resourceful multi-stakeholder portal could be proposed with the participation of additional UN and specialised organizations, regional and national entities or institutions, NGOs, research and other centres that create data, provide information, mapping and related tools or effective practices for disaster risk reduction.

42. The ISDR secretariat web site has been enriched with additional sections, and provides a growing selection of information. Currently, the secretariat is carrying out user surveys about access and their requirements for information. The results of the survey will guide further refinement and re-organisation of the current website, as follows:

a) The ISDR main website to promote disaster risk reduction with policies, advocate, raise awareness, facilitate coordination and support to the IATF and members, and to follow-up the implementation of the Hyogo Framework for Action. It also contributes to establish a bridge between the ISDR secretariat and partners at all level, in particular for the promotion of national platforms, the development and implementation of national strategies for DRR.

b) Enable a web-based information portal (PreventionWeb) to become a tool to facilitate the exchange of information and provide:

-
Full-text information and publications from different partners. This information could be searched by meta-information, such as key words and fields defined in the databases. Key words will allow the identification of information by thematic area, according to the framework for disaster risk reduction and the Hyogo Framework for Action, disaster risk reduction terminology or by type of hazards. 

-
On-line library with bibliographic information, catalogues, multimedia products.

-
Links or web windows to guide access to reliable sources of information. The sources of information can be classified by main themes of disaster risk reduction.

-
This service will also serve as a tool to develop an information network in order to share knowledge and get feedback from users, which can contribute to improve web services and accessibility of information, update concepts and terminology, promote a common understanding and define effective practices and lessons learned.
-
Country profiles including general features and maps, national information and reports, information from national platforms and contacts, disaster statistics by country and on-line maps.

-
On-line maps on hazardous events in collaboration with UNEP/GRID to contribute with historical information and highlight most vulnerable countries and disaster prone areas.

-
Rosters of experts (after individual consultation), organizations, events, training courses and country profiles.

43. Partners can participate in two ways: 1. with data, information and products to put in a common database and disseminate through PreventionWeb 2. to inform about their role, activities, information and products on disaster risk reduction and establish an appropriate link or web-window to their websites.

In both cases partners will maintain and develop their own databases, maps, information and products. However, their information resources should be in a format compatible with that used on PreventionWeb.


f) Regional information platforms

44. The Geneva-based information platform will be complemented to Regional Information initiatives or centre already developed or being developed with support from ISDR regional offices. The goals are similar to the Geneva-based platform for the management of risk reduction information at the regional level in order to promote the exchange of practical hazard-related data and information along with in-depth analytical functions. The regional networks and platforms, starting with an established Centre would undertake, the following functions:

a) The establishment of a regional information platform to perform the functions of identifying, collecting, systematising and disseminating data and information, experiences, effective practices and expertise through joint or collaborative efforts of partner organizations while providing additional analytical functions through a team of experts for combining and critically analysing data from various sources or thematic areas of interest in a standardised, systematised, integrated and comprehensive manner.

b)
The creation of one website for each centre containing relevant information pertaining to disaster risk reduction and preparedness. This would include associated contacts involving professionals, national and local authorities, country profiles, a natural hazard database with vulnerability profiles or indexes, maps, bibliographic data and digitalised full-text documents; as well as information arising from data analysis, and all other content deemed relevant and worthy of inclusion, such as upcoming events, news, information about the organization and partner agencies and others to be defined in the preliminary stages of website design.

c)
Communications and public awareness involving the dissemination of relevant information for obtaining a greater understanding and involvement of the many actors to reduce disaster risks.  This will address the current and evolving needs of policy and decision-makers, the academic and other sectors involved in research and technological innovations in relation to disaster reduction. Particular attention will be directed towards the needs of national and local government authorities, the media, communities and other local actors, non-governmental organizations, the private sector, civil society and a wide range of professional interests.

d)
Production of specific or thematic informational products and services, such as specialized CD-ROMs, digitised full-text documents, training and capacity-building materials, didactic materials and others considered relevant in the preliminary stages of project implementation. These could be based on the findings of a diagnostics or needs assessment as they relate to disaster reduction and information management and from continual feedback from all user sectors.

e)
The sharing and exchange of information as it relates to disaster reduction while ensuring ongoing, open and reciprocal communication and feedback for enhancing the active participation of all sectors and user communities and providing services that are in keeping with the variety of inter- and multi-disciplinary needs and users’ demands and invoking the latest technological tools for so doing.  This could involve aspects such as an internet-based discussion forum, conferences, e-mail ‘listservs’, Internet or ‘E’ learning, on-line training modules and many others as will be explored throughout this project and in consultation and collaboration with partner organizations.

3. CRITERIA FOR IMPLEMENTATION (How?)

45. This chapter propose some criteria and actions to start discussion on the implementation of the disaster risk reduction information platform, with consideration for near-term and long-term activities.

3.1. Partnership development

46. The configuration and further implementation of the proposed information platform is based on existing information networks and partner participation, so development of partnership is essential, both to discuss and agree on the design the information platform, contribute to the exchange of information and support its implementation.

47. To this end, we would like to propose the establishment of an ad-hoc advisory group with key partners willing to support this initiative. This group could exchange criteria in a networking basis, meet informally and agree on side event during the Inter-agency task force gatherings, where the responsible of the information platform should inform on progress made and coming activities. 

48. Since the proposed information platform has a decentralised characteristic (see also paragraph 25b.), nodes of information would be facilitated to those partners that will participate with their relevant expertise and information sharing through dedicated web windows of information (nodes) under their control.

49. Partners can be international and UN organizations, specialised agencies, donors, governments, intergovernmental, regional, and national organizations, NGOs, research institutions, private sector, individuals and practitioners.

50. Some organizations and networks have already expressed interest in this issue. At the appropriate time of evolution of this activity, interested partners could be the “primary partners” to be engaged in supporting the development and implementation of the information platform for disaster risk reduction.

51. This proposal is open to any organization that may or may not directly contribute to the information platform, but the platform will nevertheless serve them all by sharing expertise and initiatives, identifying, developing and promoting opportunities and areas for cooperation, enhancing synergies, and reducing duplication.

3.2. User requirements

52. Users’ requirements are very important to design the proposed information platform (see also section 2.2, page 7). The conception and development of the platform should especially be concerned with the requirements of current users and partners for the implementation of the Hyogo Framework for Action, namely: members of the Inter-Agency Task Force on Disaster Reduction; governments; international, regional and national partners and platforms; as well as academia and research institutions, local governments, public and private sectors, practitioners and public engaged in disaster risk reduction activities.

53. The stakeholders’ requirements will be elicited through user research (survey, interviews, etc) and will flow directly into the specification of the information platform. This ensures that the target system truly meets the needs of its users. Of course, iterative re-design cycles must also be provided for in order to incorporate feedback, as well as new or evolving requirements.

54. Access to the information platform would be available both to those who have electronic capacity and web facility and through traditional librarian and multi-media outputs (e.g. CD-ROMs) for more easily and readily dissemination to actors, in particular in developing countries.

3.3. Strategic approach


a) Effectiveness networking and potential for growth

55. Because of the large scope of activities relating to the implementation of the International Strategy for Disaster Reduction and the Hyogo Framework for Action, many organizations can participate and provide information related the cited implementation and to respond to the needs of their clients, through the development of their own information systems.

56. The operation of the information platform will foster the establishment and development of necessary information sources where they do not exist, and further determine priorities for growth and improvement in information content.

Effective networking incorporates the potential to extend to other sectors, and to help consolidate and influence the development of an emerging information infrastructure covering other areas relating to disaster risk reduction and management.

b) Information exchange and cooperation

57. The development of information systems tends to happen independently in each organization, and information on cross-cutting issues cannot always be managed and accessed in a streamlined and coherent manner. The platform will concentrate on facilities and promoting the exchange of information, knowledge, experience and effective practices. It will establish a common home for partnerships and encourage stakeholders to cooperate by pooling resources and sharing work.
c) Promotion and awareness

58. By facilitating the searching for and retrieval of information through an easily identifiable and user-friendly interface, the platform will serve as a tool to promote and encourage education, training, public participation and access to information, and to raise awareness and improve understanding on disaster reduction issues.      

d) Free of charge

59. The access and provision of information should be free of charge in order for the users and partners mentioned above to take advantage of the platform without difficulties. This could be possible if partners and stakeholders can facilitate, under cooperation, free of charge information as well.
3.4. Main tasks

60. The following tasks need to be undertaken to move forward in the implementation of the information platform:

a) For support and functionality

· Partnership development and establishment of an ad hoc advisory group with key organizations willing to participate (see also section 3.1) to exchange criteria, experience and discuss on effective modalities, functionality and participation in developing a comprehensive information platform.

· Complement the inventory of information sources and networks, to avoid duplications and effectively design a web-based portal.

· Discussion on criteria for selection of information, including criteria to determine lessons learned, effective practices, applicable projects or activities for disaster risk reduction.

· Elaboration of project proposals and fundraising activities, to promote the international platform, develop partnership and obtain resources.

b) Near-term activities to develop a web-based portal

1. Elaborate an initial configuration and prototype of the web-based information portal based on updated information services that ISDR secretariat is providing, namely: key information and terminology; selected literature and publications; catalogue of publications and full-text documents; country profiles; disaster statistics; databases on experts and organizations; access to selected information sources. All of these based on information technology services.

2. Conduct a complementary user research to get feedback on the preliminary web-based portal, and gain wider understanding about the utility of information provided and users’ needs for practical and applicable information, knowledge and practices.

3. Re-configuration of the web-based portal, based on results of user research and feedback about the initial information portal, the information services provided, the information sources used and linked and the requirements of the main ISDR website. Partners’ advices and comments will be very useful in this phase.

4. Develop common configurations and layout for regional information platforms, and links to the regional information platforms or centres.

5. Common launch with partners and donors of the web-based information portal, which could be called PreventionWeb.

6. Ensure continuing improvement and modification of products and services based on users’ needs, as well as maintenance, updating and sustainability of all elements of the web-based information portal.


c) Tasks related to other areas of the information platform

· Establishment of the specialised library on disaster risk reduction at the International Environment House two, including the collection of ISDR, IDNDR and main UN and non UN publications. 

· Elaboration and dissemination of additional field libraries on disaster risk reduction for most vulnerable countries and recently affected by natural destructive events.

· Continue information identification, selection and systematic categorisation in relational databases to provide useful and information for the implementation the Hyogo Framework for Action, as well databases on contacts, experts, organizations, technologies, training courses and others applicable tools.

· Ensure information technology services, including structure of templates and information technology services to meet to web-based portal technical requirements, connectivity, accessibility to full-text information, data information and maps, as well as to establish specific web windows or links to networks and partners’ website that are participating in the development of the information platform.

· Ensure coherence, coordination and support between ISDR main web portal and PreventionWeb. 
· Ensure continuing improvement and modification of products and services based on users’ needs, as well as maintenance, updating and sustainability of all elements of the information platform.

3.5. Funds, personnel and premises

61. The development of the information platform for disaster risk reduction needs sustained funds to hire and maintain professional staff with expertise in different fields of the chain. Minimum staff should include: an overall coordinator with experience in disaster risk management, at least two experts on disaster risk reduction to identify and analyse information, as well as to contribute to knowledge development and networking, an information technology specialist to ensure IT requirements, a database manager and two assistants to develop DBs including full text information, a webmaster, a library manager and assistant to catalogue information, and one additional writer and information editor; as well as a general service assistant and consultancies for specific information development and user survey. 60% of this personnel is currently provided by the ISDR secretariat and donors’ secondments. Permanent premises and equipment are also essential for the implementation of the information platform.

For further information and support, please contact:

Pedro Basabe, Dr.èsSc.

ISDR secretariat, information group

IHE-2 (4th floor), 

Chemin de Balexert 7-9, Châtelaine 

CH-1219 Geneva, Switzerland

Phone: ++41-22-9178861

e-mail: basabe@un.org
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