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1. Introduction

The Hyogo Framework for Action (Hyogo Framework) sets out strategic goals and priorities for action to build disaster resilient nations and communities.  It also calls for the strengthening of the International Strategy for Disaster Reduction (ISDR) as the instrument to bring interested organizations and experts together to substantially reduce disaster losses.  The ISDR and the Hyogo Framework will guide efforts by all countries to achieve a substantial decrease in the number of disaster victims and affected communities by 2015.

The ISDR secretariat, along with ISDR partners and the Inter-agency Task Force, was requested to assist in implementing the Hyogo Framework.  In particular, the ISDR secretariat, working with ISDR partners, has a major role to play in communicating the goals and priorities for action of the Hyogo Framework, and in stimulating the exchange of information on best practices and lessons learned in disaster risk reduction.

The Multi-Stakeholder Workshop on Strengthening the ISDR as a Tool to Facilitate the Implementation of the Hyogo Framework (10-11 October 2005) also called for the ISDR secretariat to play a strong communications and advocacy role for disaster risk reduction.  The workshop concluded that the ISDR secretariat should raise the profile of disaster risk reduction through public awareness campaigns, together with the members of the system and its identified champions.   Workshop participants also encouraged the ISDR secretariat to promote champions of disaster risk reduction and the ISDR cause.

The ISDR secretariat is, therefore, proposing to develop a five-year strategic communications plan to guide its efforts to communicate the goals and priority actions of the Hyogo Framework.  A draft strategic plan will be presented to the IATF at the November 2005 meeting, for consideration and discussion.  

2. Background

Since the World Conference on Disaster Reduction, the ISDR secretariat communications team has been promoting the Hyogo Framework as a key mechanism for achieving disaster risk reduction.    

While awareness about disaster risk reduction has increased amongst governments and the media, to a large extent, this subject is not well understood by the general public.  Many people still consider disaster risk reduction a matter that is beyond their responsibility.  

However, as the Hyogo Framework stresses, disaster risk reduction is most effective at the community level, where specific local needs must be met.  The impact of natural hazards can be substantially reduced if people at the “grassroots” level are well informed, and motivated towards adopting a culture of prevention and preparedness.  

As such, over the next five years, the ISDR secretariat is proposing a “people-based” approach for its communication activities: an approach that focuses on raising awareness about practical actions that individuals and communities can take to reduce losses due to natural hazards.

3. Brief Overview of Proposed Five-Year Communication Strategy

Goal
The goal of this communication strategy is to raise awareness about disaster risk reduction at the grassroots level, so as to engage and empower communities and individuals to take practical action to reduce losses resulting from natural hazards.

Annual Campaigns

To realize this goal, the ISDR secretariat communications team will work with key partners to develop annual campaigns over five years.  These campaigns will be built on the following proposed themes, which have immediate relevance to individuals and communities:   

1. Prevention Starts at School (2006)

a. Promoting disaster risk reduction in school curricula, formal, informal, and non-formal education

b. Building schools that can withstand natural hazards

c. Schools as community resource centres for disaster risk reduction 

2. Theme related to health (to be determined) (2007)

a. Protecting health facilities- avoiding a second disaster

b. Health workers promoting disaster risk reduction

c. …

3. Safer Cities (2008)

a. Integrating disaster risk reduction in city policies, planning, and infrastructure

b. …

c. …

4. Preparing your home and community for disasters (2009)

a. Protecting housing, livelihoods, and animals

b. …

c. …

5. Protecting the environment to reduce disaster risks (2010)

a. Contributions of science and technology

b. Energy and risk reduction

c. …

General Approach

Communications activities will build on the main strengths of the ISDR secretariat, for example, its: 

(a) Ability to bring international visibility to activities, 

(b) Role as an important focal point for information, and 

(c) Coordinating role  

In addition, the ISDR secretariat will: 

· Focus its communications efforts at the national and community levels, in disaster-prone regions;  

· Work in partnership across sectors and with a wide variety of stakeholders to implement the plan;

· Leverage the communications potential of existing coalitions and organizations to effectively and efficiently convey messages and distribute products;  

· Identify “champions of disaster reduction”, representing different cultures and experiences, to communicate core messages.

Products

A range of communications products will be developed to support the goals of the plan.  The Task Force will have the opportunity to view one of the core products, a 5-minute video on the Hyogo Framework, during the 22 November meeting.  

5. Conclusion

After the presentation of the draft five-year plan, the ISDR secretariat would appreciate if the Task Force could provide comment and direction on the following points:

1. Does the Task Force agree with the overall goals and approach of the strategy?

2. Does the Task Force have any views on the secretariat’s recommended themes and/or activities?

3. Does the Task Force have any views regarding timing, leverage, partners and outreach?

ANNEX A

Summary of ISDR secretariat communication campaign themes, 

2000-2005

	Year


	Campaign Theme
	Key Activities and Products

	2005


	“Invest to Prevent Disaster”

· Micro finance as a key tool


	-press kit, press releases, media events

-regional events and workshops in Asia

-web site special features 
-Secretary-General message on International Disaster Reduction Day



	2004


	“Learning from today’s disasters for tomorrow’s hazards”
 


	-“Riskland” game and video

-art contest

-on-line educational resources

-what you can do to participate

-Secretary-General message on International Disaster Reduction Day



	2003
	“Turning the tide on disasters towards sustainable development”


	-information kit

-press release

-announcement

-poster

-Secretary-General message on International Disaster Reduction Day



	2002 


	“Disaster reduction for sustainable mountain development”


	-information kit

-press release

-sticker

-poster

-Secretary-General message on International Disaster Reduction Day



	2001


	“Countering disasters, targeting vulnerability”

· The Role of Science and Technology in Disaster Reduction 
· Building Disaster Resistant Infrastructures
· Mobilizing Local Communities in Reducing Disasters

	-information kit

-press release

-risk mapping contest

-Secretary-General message on International Disaster Reduction Day

	2000


	“Disaster Prevention, Education, and Youth”

· The specific case of wildfires
	-information kit

-press release

-posters
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