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Progress report of the Working Group on Environment and Disaster Reduction 

-DRAFT-

Meeting Report 

IATF Working Group on Environment and Disaster Risk Reduction

Nairobi, October 27-28
Greater attention to the role of the environment and environmental management in disaster risk reduction can strengthen implementation the Hyogo Framework for Action and further reinforce the linkage between disaster risk reduction and sustainable development.  On October 27-28, UNEP with the support of the ISDR Secretariat convened a group of technical experts the first meeting of the IATF Working Group on Environment and Disaster Risk Reduction.  Over the course of two days, the group began to identify issues that need to be addressed to effectively integrate environmental concerns into disaster risk reduction (and vice versa) and identified existing mechanisms and entry points through which these issues may be addressed.  The group agreed to undertake a number of activities that will enable it to provide concrete recommendations to the ISDR system by the first meeting of the newly established Global Forum in 2006.

Background

In May, the 11th session of the IATF/DR agreed to establish an Ad-Hoc Working Group on Environment and Disaster Risk Reduction. This decision follows discussions prior to and during the WCDR in January 2005, which recognized the urgent need to ensure that environmental management concerns and capacities are reflected in the follow up to the WCDR and to build on the synergies between these two fields of practices.

In support of the IATF/DR and the Hyogo Framework, the agreed Working Group would provide guidance in advancing the role of environment in disaster risk reduction and facilitate greater awareness of these issues among national governments and partner organizations.


Thirteen organizations joined the working group: United Nations Environment Programme (UNEP), International Federation Red Cross (IFRC), World Food Program (WFP), Asian Disaster Reduction Center (ADRC) , Council of Europe, Global Fire Monitoring Center (GFMC), World Meteorological Organization (WMO),  Asian Disaster Preparedness Center (ADPC), United Nations Development Program (UNDP), African Union Commission, World Conservation Union (IUCN), United Nations University (UNU), and UN Center for Regional Development (UNCRD).  

Seven of these organizations met in Nairobi on October 27-28, 2005 to:

· Elaborate and agree on broad context and key objectives to ensure that environmental management concerns and capacities are reflected in the implementation of the Hyogo Framework 

· Take stock of related activities, initiatives and mechanisms (at all levels) that can contribute to and would benefit from this work

· Agreement on Working Group Mission and Modalities 

Discussion

After lively brainstorming, the group agreed to draft a preliminary list of core issues, identify relevant mechanisms, process and initiatives. The issues identified in each of the five priority areas of the Hyogo Framework for Action will serve as the basis for future scoping exercises that will examine these gaps in greater detail in the period between the final IATF meeting in November 2005 and the first meeting of the newly constituted Global Platform in 2006. The scoping exercises will result in a compendium of issues, mechanisms and gaps that the working group will use to develop recommendations to ISDR system. 

The group agreed to divide into five committees that will elaborate on the core issues in each of the priority areas of the HFA. 

Outputs of the meeting

· Draft Terms of Reference

· Initial list of core issues, gaps and mechanisms as basis for further exploration

Next Steps:

· Each of the five groups will draft a work plan for carrying out the scoping exercise by IATF 12

· Scoping exercises will be completed by April 2006

· The working group will meet in Bangkok in June 2006 to review findings and prepare recommendations

Appendix A: Agenda

First meeting of the IATF-DR Working Group 
on Environment and Disaster Risk Reduction

October 27-28: Nairobi, Kenya

Thursday, October 27 (2 pm – 5 pm)

Welcome remarks and meeting objective of the meeting: Norberto Fernandez, UNEP

Background on Thematic Working Groups in the ISDR System: John Harding, ISDR

Group Introductions:  What do you expect from a working group focused on environment and disaster?

Session One:  Discussion and Brainstorming on Critical Gaps

Discussion

· Are environmental dimensions of disaster risk sufficiently addressed in disaster risk reduction plans and programs? 

· Are disaster risk elements sufficiently reflected in environmental management? 

· What needs to be done to build capacities to support commitment to addressing these actions in the context of the Hyogo Framework? 

Brainstorming

List key issues, relevant processes, initiatives and mechanisms, priority areas for future work. 

Outcome: Broad indications of priority areas for action 

Friday, October 28 (9 am- 4 pm)

Session Two: Discussion and Brainstorming on Working Group Mission 

· Function and working modalities of the Group?

Outcome: Broad Indications of what an expert working group can do about these issues

Session Three: Drafting Working Group TOR

· Mission Statement and Objectives

· Modalities

· Initial activities or strategy for developing work plan

Outcome: Draft TOR
Appendix B: Terms of Reference
Terms Of Reference

Rationale

An ad hoc working group on Environment and Disaster Risk Reduction in the Inter Agency Task Force for Disaster Reduction (IATF-DR) provides a valuable opportunity to convene experts to reflect on the gaps, priorities for action and strategies for strengthening the role of environment and environmental managers in disaster risk reduction and to bring these insights to the attention of many of the organizations supporting disaster risk reduction. 

Mission  

To foster understanding and integration of environmental concerns in the implementation of the Hyogo Framework of Action from local to global levels

The WG will achieve its mission through an approach that draws on the broad range of available skills and capacities to effectively integrate environmental concerns in disaster risk reduction.  

Timeframe

The WG will operate under this TOR through the first meeting of the newly established Global Platform in 2006.

Objectives

· Advocate for more authoritative understanding of the two-way linkages between environment and disaster risk reduction, from the scientific and policy perspectives.

· Respond to requests for guidance on related issues from the ISDR System

· Sharing information with similar groups working at regional/national levels 

Outputs and Activities

1. Compendium of relevant issues and mechanisms for addressing environmental concerns in the implementation of the Hyogo Framework of Action at all levels, including a gap analyses.

· Set up five sub-groups [November 2005]

· Sub-groups prepare/share work-plan [end November 2005]

· Start sub-group activities [December 2005]

· Complete scoping activity and draft recommendations [May 2006]

· Review compilations and agree on consolidating recommendations [May-June 2006]

· Prepare consolidated/synthesis report [June 2006]

· Members of WG list their existing activities that respond to the objectives/outputs of the WG – based on an agreed blueprint.

Within the five areas, and define activities to be undertaken – such as define list of environmental issues to be addressed, develop and collate information databases (through questionnaires etc.), and compile responses, and identify target audience for the WG’s activities.  Key ‘independent’ resource persons may also be identified to provide specific inputs. 


2. Recommendations to the ISDR System on appropriate mechanisms to sustain attention on these issues throughout the implementation of the HFA, including indicators and benchmarks for monitoring/tracking progress, and identification of appropriate framework/mechanism  

· Working group will reconvene in mid 2006 (in Bangkok) to review the findings of the scoping exercise. Recommendations for the ISDR system will be developed at the meeting. Selected technical experts may be invited to participate in this meeting.  

2. Collection of case studies and summary of good practices, illustrating issues raised by the WG.

· IUCN will send the case studies prepared in the aftermath of the tsunami.

Modalities:

The working group will meet once more before the First meeting of the newly formed Global Platform. Other meetings and online discussions will be held as deemed necessary by the chairs. The following sub-committees have been proposed to carry out the scoping activities described above.   

HFA Priority 1: UNDP, African Union, IUCN, UNEP

HFA Priority  2: UNU-EHS, WMO, PPEW, GFMC


HFA Priority  3: UNCRD, ADPC, , Council of Europe

HFA Priority 4: UNEP, ADRC, GFMC


HFA Priority 5:  IFRC, WFP, ActionAid, UNEP

Chairmanship

UNEP has agreed to serve as co-chair of the Working Group under the leadership of  Mr. Pasi Rinne, UNEP Disaster Management Branch Post Tsunami Environmental Recovery Program. A co-chair may be identified as agreed by all members. Co-chairs will be responsible for providing necessary staff for coordination of the group.

Financing the activities 

Group members will report on in-kind contributions to the WG. Additional resources for carrying out the scoping activities may be identified based on projected costs indicated by each of the subcommittees.  

Membership

Membership is open to all interested organizations provided they are committed to supporting the working group activities. Additional technical experts may be invited to participate in meetings or other activities as needed and mutually agreed upon.

Appendix C: Participants
	  IATF DR Ad Hoc Working Group on Environment and Disaster Risk Reduction:   List of participants

	 27 - 28 October 2005: UNEP Offices, Nairobi,  Kenya

	 
	NAME
	ORGANIZATION
	TITLE
	
	E-MAIL

	1
	Steve Penny
	International Federation Red Cross (IFRC)
	Nairobi Regional Disaster Management Coordinator
	
	steve.penny@ifrc.org

	2
	Paolo Mattei
	World Food Program (WFP)
	Emergency Preparedness and Response Branch (ODAP)
	
	paolo.mattei@wfp.org

	3
	Thomas Nyambane
	United Nations Development Program (UNDP)
	Bureau for Crisis Prevention and Recovery
	
	thomas.nyambane@unep.org

	4
	Bojang Foday
	African Union Commission
	Head of Division Environment and Natural Resources
	
	BojangF@africa-union.org

	5
	Geoffrey Howard
	IUCN Eastern Africa
	Regional Programme Coordinator
	
	Geoffrey.Howard@iucn.org

	6
	Katharina Thywissen
	United Nations University: Institute for Environment and Human  Security (UNU-EHS)
	Academic Officer
	
	thywissen@ehs.unu.edu

	7
	John Harding
	UN ISDR
	Programme Officer
	
	harding@un.org

	8
	Glenn Dolcemascolo
	United Nations Environment Programme (UNEP)
	Technical Advisor, DMB-ERP
	
	glenn.dolcemascolo@ unep.ch

	9
	James Kamara
	United Nations Environment Programme (UNEP)
	Acting Chief, DMB-DEPI
	
	james.kamara@unep.org

	10
	Norberto Fernandez
	United Nations Environment Programme (UNEP)
	Head Early Warning and Observing Systems
	
	Norberto.fernandes@unep.org

	11
	Hari Srinivas
	United Nations Environment Programme (UNEP)
	Chef of Urban environmental Management Unit
	
	hari.srinivas@unep.or.jp

	12
	Paul Okwaro
	United Nations Environment Programme (UNEP)
	Associate Programme Officer
	
	paul.okwari@unep.org

	13
	Isaac Tarakidzwa
	United Nations Environment Programme (UNEP)
	Associate Programme Officer
	
	Isaac.Tarakidzwa@unep.org

	14
	Isaac K. Mwangi
	UNCRD Africa Office
	UNCRD Africa Office National Expert
	
	isaac.mwangi.uncrd@undp.org

	15
	Asfaw Kumssa
	UNCRD Africa Office
	UNCRD Africa Office Coordinator
	
	asfaw.kumssa.uncrd@undp.org

	16
	Frank Turyatunga
	United Nations Environment Programme (UNEP)
	Programme officer
	
	frankturyatunga@unep.org

	17
	Noroarisoa RAKOTONDRANDRIA
	UN/ISDR Africa
	Officer-in-Charge
	
	noroarisoa.rakotondrandria@unep.org

	18
	Feng Min Kan
	UN/ISDR Africa
	Policy/Strategy Senior Coordinator Officer
	 
	kenf@un.org

	19
	Onyema Onwuka
	UNCRD-Africa Office
	Associate Expert
	
	onyema.onwuka.uncrd@undp.org 

	
	Unable to attend
	
	
	
	

	20
	Antony Spalton
	International Federation Red Cross (IFRC
)
	Disaster Preparedness/ Disaster Response Office
	
	antony.spalton@ifrc.org

	
	Paolo Mattei
	World Food Program (WFP)
	Emergency Preparedness and Response Branch (ODAP)
	
	paolo.mattei@wfp.org

	21
	Etsuko Tsukonaki
	Asian Disaster Reduction Center (ADRC) 
	Senior Researcher
	
	tsukonaki@adrc.or.jp

	22
	Eladio Fernandez-Galiano
	Council of Europe
	EUR-OPA  Major Hazards Agreement
	
	eladio.fernando-galiano@coe.int

	23
	Prof. Johann G. Goldammer
	Global Fire Monitoring Center (GFMC)
	Coordinator, UNISDR Wildland Fire Advisory Group (WFAG) / Global Wildland Fire Network (GWFN)
	
	johann.goldammer@fire.uni-freiburg.de

	24
	Dr. Slobodan Nickovich
	World Meteorological Organization (WMO)
	Natural Disaster Prevention and Mitigation Programme
	
	SNickovic@wmo.int

	25
	Loy Rego
	Asian Disaster Preparedness Center (ADPC)
	Disaster Management Systems
	
	ajrego@adpc.net

	26
	Mohamed Abchir
	United Nations Development Program (UNDP)
	Disaster Reduction Unit: Bureau for Crisis Prevention and Recovery
	
	Mohamed.Abchir@undp.org
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