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Background

1.
The 2004 work programme of the ISDR Inter-Agency Task Force on Disaster Reduction (IATF/DR)
, adopted at its eighth and ninth sessions in October 2003 and May 2004, indicated that the work programme of the Task Force for 2005 was likely to be determined essentially by the decisions taken at the forthcoming World Conference on Disaster Reduction. This conference was to be held in Kobe, Hyogo, Japan, in January 2005.

2.
In light of the strategic decisions that the conference did take, this paper focuses extensively on the essential elements of a proposed work programme that had been shaped by Governments, international organizations and civil society on that occasion. 

2005 work programme shaped by the World Conference on Disaster Reduction

3.
The principal policy document adopted at that conference, the Hyogo Framework for Action
, provides a compendium for a wide range of follow-up by a large number of actors. However, it specifically requests the ISDR – its Task Force and inter-agency secretariat1 – to assist in the implementation of the Framework, in collaboration with national, regional and international entities and United Nations bodies. The Framework also indicates that the Task Force’s role in this implementation would be subject to the decisions taken upon completion of an evaluation study. The findings of that study conducted during the spring of 2005 and focusing on the role and performance of the International Strategy for Disaster Reduction will be submitted to the Task Force in due course in a separate document.

4.
The areas specified in the Framework for follow-up by the Task Force are included in the following table:

	Tasks defined in the Framework
	Expected Outcome

	

	1. Development of a matrix of roles and initiatives
	Identification of existing/potential partnerships for follow-up, to assist in the implementation of the Framework

	2. Facilitating the coordination of effective/integrated action with UN system organizations, and other international and regional entities, inclusion of such coordination into international/agency agendas
	a. Full endorsement/commitment at principal levels for the ISDR and the implementation of the Framework within each Task Force member institution;
b. Identification of gaps in the implementation of the Framework;

c. Consultative processes for the development of guidelines/policy tools for each priority area, with national, regional and international expertise;

d. Policy clarity and guidance, joint information products for stakeholders for major international conferences

	3. Assessment mechanism consultation with UN agencies/ organizations, regional/ multilateral organizations, technical/scientific institutions, interested States and civil society
	Development of a process to define and update generic, realistic, measurable indicators (these should be appropriate for assessing progress in the Framework’s implementation and in conformity with internationally agreed development goals), working with a “bottom-up” approach in consultation with States and NGOs, but also drawing from the expertise of the international community

	4. Following completion of task # 3, further follow-up at the State level
	Development/refinement of indicators at the national level, drawing on generic indicators and reflecting individual disaster risk reduction priorities

	5. Articulation of the role/value added of national platforms for disaster reduction and regional coordination
	a. Support to national platforms, to advocacy and policy priorities;
b. Strengthened linkage/coordination with regional secretariat/Task Force facilities

	6. Strengthening the overall UN system capacity to assist disaster-prone developing countries in both humanitarian and development sectors
	a. Integration of actions into the UN Development Group and Inter-Agency Standing Committee coordination mechanisms, at the national level through the Resident Coordinator and UN country teams;

b. Integration of disaster risk reduction considerations into the Common Country Assessments, the UN Development Assistance Framework and poverty reduction strategies

	7. Coordination of the Task Force’s follow-up with the secretariat of the Commission on Sustainable Development
	Partnerships contributing to the Framework’s implementation are registered in the Commission’s sustainable development partnership database

	8. Assisting the secretariat in an advisory role in performing as an international information clearing house
	a. Exchange, compilation, analysis, summary, dissemination of best practices, lessons learned, available technologies and programmes;

b. Maintenance of a global information platform on disaster risk reduction;

c. Maintenance of a web-based register portfolio of disaster risk reduction programmes/initiatives

	9. Performance as an intermediary for the supply of information from national platforms, regional/international organizations, other stakeholders to UN policy fora
	Periodic progress reports on the achievement of the Framework’s objectives/priorities for UN conferences/summits, the General Assembly and other UN bodies, as mandated by the General Assembly


5.
The Task Force members are invited to review the attached table showing the essential elements of the work programme and to agree on the setting-up of work modalities. It is recommended that these modalities be flexible, that the tasks be given, for example, to time-bound working groups, thematic platforms or ad hoc discussion groups communicating between themselves via electronic means.

6.
In deciding on the follow-up mechanism, the Task Force members are asked to specify, possibly tentatively at this stage, on the delineation of the work scope, time-frames and the priority-ranking for each task, taking into account the resources likely to be available. The members may wish to decide that these work modalities should be consistent with the proposals submitted by the secretariat in a separate document, outlining an enhanced modus operandi for the Task Force.

7.
Following the Task Force members’ decision on the items outlined in the preceding paragraph, they are invited to assess the accomplishments of currently existing working groups in accordance with the Framework’s provisos and to decide on further course of action.

Current status of Task Force working groups
8.
Three of the working groups (WG) established in 2000 – WG1 on Climate, WG2 on Early Warning and WG4 on Wildland Fire – came to a close in 2003, developing into other specific programmes or networks, which continue to inform the Task Force on their progress. WG3 on Risk, Vulnerability and Disaster Impact Assessment pursued its activities throughout 2004.
9.
The Task Force appointed a limited number of new working groups functioning in 2004-2005:
· Climate Change and Disaster Risk Reduction (co-chaired by UNDP and WMO);
· Disaster Reduction in Africa (co-chaired by the AU and the NEPAD secretariat); and
· WCDR preparations (convened by the ISDR secretariat).
� EMBED CorelDRAW.Graphic.12  ���





Inter-Agency Task Force on Disaster Reduction





Eleventh Session





24-26 May 2005


Geneva, Palais des Nations








For approval





IATF/DR-11/workdoc4


(revised 18 May 2005)








DRAFT





Proposed Work Programme for 2005


for the ISDR Inter-Agency Task Force on Disaster Reduction (IATF/DR)





IATF documents are available on ISDR website 


� HYPERLINK "http://www.unisdr.org" ��http://www.unisdr.org�
































� Throughout this document (a) the ISDR “Inter-Agency Task Force on Disaster Reduction” (IATF/DR) will be referred to as the Task Force, (b) the “inter-agency secretariat for the Strategy” as the secretariat, and (c) the “Hyogo Framework for Action 2005-2015” as the Framework.





� “Building the Resilience of Nations and Communities to Disasters: Hyogo Framework for Action 2005-2015”, World Conference on Disaster Reduction, Kobe, Hyogo, Japan, 18-22 January 2005.
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