25/05/2005 – Moderator Paola Albrito

Brief note on discussion of the

Working Group on indicators to measure progress in relation to the Hyogo Framework for Action Implementation

Background and outline of discussion 

The HFA request ISDR in consultation with relevant actors to develop generic, realistic and measurable indicators. These indicators could assist States to assess their progress in the implementation of the HFA.

Since the WCDR, UN/ISDR secretariat in consultation with a number of actors (UN Agencies, NGOs, regional organizations) has develop

· a note (annex 5 Road Map ) on the process to develop these indicators 

· and “Background information on criteria for benchmarks and indicators”.

Both these documents were distributed and discussed during the meeting in line with the following agenda:

· Opening remarks;

· Discussion on the process (steps) related to the development of the indicators and links with existing initiatives;

· Development of timetable and actors involved in the process.

Decisions

Agreement on the sequence for actions 2005 highlighted in annex 5 Road Map;

Consensus on the need to have all actors involved (buying in) in the process especially at national and local level;

Agreement on the structure of indicators as presented in “Background information on criteria of benchmark and indicators” (Key indicators for the Expected Outcome, 3 Strategic Goals and for each key activities) but the following should be considered:

· Preparing a “check list” indicators for each actor’s critical tasks
 (states, regional organization and institutions, international organizations, ISDR)

· Presenting the list of benchmarks and indicators for each priority area as “background material” for countries and regions to look at, being inspired by in setting their national indicators;

Consensus on the key role played by national platforms as a forum for exchange on the development of indicators at national level;

For indicators to be relevant and meaningful need to be developed by national actors.

Expected outcomes

Set of generic indicator that will:

· Reflect discussions and involvement of all actors;

· Support states in monitoring the implementation of the HFA;

· Be both quantitative but mostly qualitative (process based);

· Reflect country feedbacks;

Modalities 

· On line-dialogue: considered useful and should be divided in two main parts: 

1) exchange on the comprehensive list of “tentative benchmarks and indicators”;    followed by

2) relative to each priority area;

· Use of IATF members’ regional and national presence to exchange and report on country developments;

· Need to establish key actors/networks that would help advance on the issue for each priority area (a lot of work needs to be done!) 

· Continue consultations to exchange on the issue.

· Further refine “background material” on benchmark and indicators;

Challenges
· Provide a time-frame for indicators;

· Develop a “methodological thinking about the issue” (relative to aggregation of indicators, process indicators);

· Ensure buying-in at particularly national level.

Identified possible way a-head: (not fully discussed in the meeting but rather “after meeting discussions” with a number of participants)

1) Develop 3-4 (limit number of) “generic level indicators”;

2) Let “stakeholder groups” (regional/national/local) decide on “country specific level”

Indicators;

3) Develop a guideline to support this process at national level providing a comprehensive list of indicators (relative to each priority area) to be “inspired by” and “looked at” national level to establish “country level” indicators.

Annexes: Agenda; Annex 5 road map implementation HFA; Background information on criteria for benchmarks and indicators; List of participants.

� As identified in the HFA implementation and follow-up session under Actors.





