Proposal for Development of an Adaptation Activities Inventory

Presented by UNDP
Pilot Inventory of regional, national and sub national climate change adaptation initiatives in South Asia 

A. Rationale for preparing the inventory

In recognizing the need for greater integration between approaches to adaptation to climate change, disaster reduction and sustainable development, the IATF Working Group seeks to review existing institutional mechanisms in the international policy arena to provide recommendations on how to promote an integrated approach to dealing with climate related risks. In an attempt to achieve this, the need to prepare a systematic inventory of regional, national and sub-national initiatives that aim at building capacities for adaptation to changing climate related risks has been proposed. Developed below is a pilot attempt at a framework for such an inventory. It details examples of five initiatives working on climate change adaptation across different levels, sectors and partnerships in South Asia.

B. Rationalizing the structure of the inventory framework

The structure of the inventory framework is divided into two components: a listing of ‘program determinates’ and ‘adaptation determinates’. 

The former will seek to enlist the programme’s operational details necessary for its categorization as a particular kind of initiative leading to climate change adaptation and disaster risk reduction across different sectors and levels. This categorization will be considered necessary from the point of view of assessing the following:

1. The extent to which the theoretical formulations of ‘vulnerability’ and ‘adaptation’ have been concretized in plans and programs of action which enable communities, nations and regions to adapt to climate change and sustain reduced disaster risks.

2. The extent to which institutional systems for promoting adaptation to climate change are in practice involved with Disaster Risk Management programs.

3. The nature of the adaptation programs which will be defined in terms of determining what kind of adaptation measures the initiatives’ constitute. This will be determined in terms of the scale of response, the level (policy, operational, research) from which the actor responds and the sectoral inter-linkages it seeks to explore.

4.  The extent to which national and local capacities are equipped to manage climate related risks in South Asia. 

The ‘adaptation determinates’ column is designed with a view to assess:

1. The implications of the timing of the response on the nature of the adaptation programs
. 

2. What these initiatives are achieving (in terms of their present or potential benefits) across sectors through their linkages with other actors – crucially, in DRM for instance. 

3. The opportunities that each of these initiatives present in their particular contexts pertaining to their adaptive capacities.

4. The problems that such programs encounter in their particular operational universe.

The objective is to consider the two components of the framework in conjunction. This will enable an analysis of the nature of the adaptation programs – by scale, level and timing – to thereon provide a tentative set of criteria for selecting priority areas of action suited to the context of the region. 

Together, it is hoped that these components of the framework will facilitate building of common ground for initiatives across sectors to exchange ideas and experiences on how to address reducing disaster risk through climate change adaptation. 

C. Notes on the framework: 

Defining the various kinds of adaptation:

1. Anticipatory adaptation: adaptation that takes place before impacts of climate change have been observed. Also referred to as proactive adaptation. 

2. Autonomous adaptation: adaptation that does not constitute a conscious response to climatic stimuli but is triggered by ecological changes in natural systems and by market or welfare changes in human systems. Also referred to as spontaneous adaptation.

3. Planned adaptation: adaptation that is the result of a deliberate policy decision, based on an awareness that conditions have changed or are about to change and that action is required to return to, to maintain, or achieve a desired state.

4. Private adaptation: adaptation that is initiated and implemented by individuals, households or private companies. Private adaptation is usually in the actor’s rational self interest.

5. Public adaptation: adaptation that is initiated and implemented by governments at all levels. Public adaptation is usually directed at collective levels. 

6. Reactive adaptation: adaptation that takes place after impacts of climate change have been observed.

Initiatives do not necessarily have to fit into one or the other. There could be, and usually is, an overlap on the ends of the continuum. 

Expected outcome/ adaptation benefits: will signal the ‘avoided damage costs or the accrued benefits following the adoption and implementation of adaptation measures.’ 

Adaptive capacity: will be defined herein as ‘the ability of a system to adjust to climate change (including climate variability and extremes) to moderate potential damages, to take advantage of opportunities, or to cope with the consequences.’ 

(Source: IPCC 2001: Impacts, Adaptation and Vulnerability, Annex B). 
D. Methodological and other Challenges:

1. Availability of public/ web based data sources for such initiatives.

2. Arriving at a neat delineation of the primary kind of initiatives being inventoried – ‘program’ vs. ‘project’

3. Consideration of project time lines – inventory of on-going and/ or completed projects

4. Sampling for the inventory will represent non-marginal cases – i.e. mainstream sectors, regions and their inter-linkages. The sampling will also reveal a tendency of projects/ programs to concentrate in particular ‘popular’ sectors and regions – ‘tied’ to funding, institutional contexts and the ‘enabling environment’ available for such projects to operate within South Asia. 

E. Considerations for future research:
It may be prudent at this stage to follow up the proposed framework with a simultaneous analysis of the initiatives being enlisted. The analysis/derivations to be made from the data herein may prove to be extremely important to steering the course of the debate. Questions that can be asked are: in which sectors are these initiatives concentrated? What kinds of initiatives (their nature and operational levels) are largely being undertaken in South Asia? Is the trend largely context specific? Or does it compare with trends elsewhere, say in Africa? What is the focus of institutions working towards awareness generation and communicating forecasts as part of the DRM strategy of preparedness for extreme climatic events? 
	A. Program determinates
	B. Adaptation determinates

	1. Name of the project/ program 


	1. Timing of project/ response:

· anticipatory adaptation 

· autonomous adaptation

· planned adaptation

· private adaptation

· public adaptation

· reactive adaptation 



	2. Level at which it operates:

- policy support/ advocacy 

· national

· regional

· international 

- program support/ research initiatives

· national 

· regional 

- local/ community level capacity building 


	2. Key Stakeholders:

Beneficiaries:

Partners:

Funding agency:

	3. Sectors involved: 


	3. Factors of vulnerability identified: 



	4. Operational motivation:

- implementation of policy objectives

- research/ analysis ‘of’ policy and programs

- policy formulation/ analysis ‘for’ policy


	4. Adaptive strategies evolved/ researched:



	5. Geographical area covered


	5. Expected outcome/ adaptation benefits:



	6. Time scale/ proposed duration of program


	6. Existing or potential problems encountered by the project within its operational universe:



	7. Partnerships fostered/ linkages to other actors




Proposed Template for Integration of Inventory into WG Webpage

	Name of project/ program
	Implementing agency 
	Time line (ongoing/ completed)
	Operational motivation  
	Geographical region covered 

	‘Improving Capacity of Vulnerable Households; a BCAS-CARE-RVCC Partnership Project’ 


	Bangladesh Centre for Advanced Studies (BCAS), Dhaka, Bangladesh.
	ongoing
	Implementation of policy objectives 
	Gopalganj district, south west Bangladesh

	‘Water program’ (‘Irrigation water management’ project)


	Vikram Sarabhai Centre for Development Interaction (VIKSAT), Ahemdabad
	ongoing
	Research analysis ‘of’ policy and programs 


	Satlasana Taluka, Mehsana district, Gujarat, India.



	Vulnerability of Indian Agriculture to climate change and globalization’
	The Energy and Resources Institute (TERI), India


	Completed 
	Research analysis ‘for’ policy
	Across 5 states in India:

1. Jhalawar, Rajasthan 

2. Ananthpur, Andhra Pradesh

3. Chitradurga, Karnataka

4. Raipur, Chattisgarh

5. Jagatsinghpur, Orissa 



	‘Adaptive Strategies Project’
	Institute for Social and Environmental Transition – Nepal (Coordinator) 


	First Phase: March 2003 – July 2004: completed

Second phase: ongoing


	Research analysis ‘of’ policy and programs 
	Arid, drought prone regions of Rajasthan and Gujarat (in India);

Flood prone areas in the Ganga basin of Rohini river basin and Bagmati river basin (in Nepal). 



	Climate Action Network – South Asia (CANSA), Dhaka
	Climate Action Network 
	1989 – ongoing 
	Research analysis ‘of’ policy and programs
	South Asian countries with policy/advocacy efforts at the international level.




� The timing of the response will possibly reveal the current trend in the manner in which climate change is being responded to – is it largely ‘proactive’ and pre-emptive, ‘reactive’ and response based or ‘planned’ to mitigate risk? This differentiation will illustrate the nature of engagement and perhaps the level of preparedness prevalent in the region, thereby signaling future courses of action in policy and practice terms. 





