IATF/DR-10. Item 3 for morning meeting 8 October


Summary of previous IATF/DR discussions on modalities and work-programme

Recommendations on work modalities presented at IATF-8

On meeting process:

The IATF’s policy-forming role is only partially met. As a semi-open forum, without a structured approval process and no authority to direct others, its recommendations cannot have a strong effect. Complementarity and synergy between members and non-members need to be enhanced. For the IATF to identify and obtain agreement and commitment to critical principles and tasks, a more structured meeting process is needed.

With an increasing number of participants expected in the future, it is important to develop smaller groups’ interaction or discussions addressing specific aspects of issues, even during the IATF meetings themselves. The IATF will:

1. Introduce deputy chairpersons for each meeting;.

2. Introduce an annotated agenda showing or proposing desired actions/decisions required for each agenda item

3. Make clear which meeting session sections are for the purposes of (i) information sharing and forum discussion, and (ii) policy formation and IATF initiatives.

4. Encourage the forming of caucuses and break out sessions to promote better interaction and more focused positions on key issues.

5. Invite one or two high-level keynote speakers for plenary IATF meeting with observers (heads of agencies). 

On meeting reporting:

The reports of the meetings will provide a more strategic approach with substantive recommendations. A draft meeting report could be brought to completion as part of the meeting. The ISDR Secretariat will:

6. Prepare draft elements for the meeting report in advance, discuss the report and develop it during the meeting, and conclude it by consensus at the end of the meeting.

7. Ensure that all critical policy matters raised and resolved during the meeting are captured with explicit wording that is endorsed by the meeting.

8. Report should be brief and focused, recording only the nature of the topic, the key issues, and the agreements and commitments made. Supporting information, e.g. on noted member activities, could be included as annexes.

On the role of the ISDR mechanisms:

The roles of the IATF, the members thereof, the working groups and the Secretariat, are well set out in the SG report A/54/497. The roles are rather subtle, reflecting the diversity of actors involved, their voluntary participation, and the complexity of the issues being addressed. This means there is also a lot of potential for confusion.

The Secretariat will stimulate smaller-scale collaborations among interested members on specific topics that interest them, which should be driven by a comprehensive and agreed Disaster Risk Reduction agenda (expected as an outcome of the Second World Conference on Disaster Reduction). The Secretariat will continue conveying and translating the work of the IATF to other stakeholders concerned with disaster reduction

The IATF role will be described as debate (the forum role), coordinate (the conventional UN activity) and stimulate (the collaborations, task groups and the agenda development). 

The IATF will convene ad hoc meetings of experts as it sees fit, not necessarily the establishment of permanent working groups. A clearer rationale and mandate will be established for any such subsidiary groups. The purpose is to foster the development of task groups that IATF partners choose and commit to in order to advance priority issues of concern to several or many members, and which could play an advisory role to the work of the Secretariat on specific topics. 

Any such groups will focus on tasks that can only be done through collaborative initiative under the ISDR, and not things that are already being done by individual members and partners. Groups will be task focused, and of limited term.

 9.- The current working groups system will gradually be enhanced to address priority-focused issues in a flexible manner. The new working groups should include discussion groups driven by several Task Force members to provide advice, specific outcomes and/or products to the IATF and the Secretariat 

Extracts from Working Document tabled at IATF/DR-9 (May 2004)

On the basis of the annexed table, and following the discussion on working groups at IATF-8, it is proposed that new working groups 2004 be established as follows

· Working Group on the World Conference on Disaster Reduction.

· Working Group on climate adaptation and disaster reduction

· Working Group on disaster reduction in Africa
In addition, it is proposed that the abovementioned priorities related to urban risk and data issues be covered as appropriate by the existing working group 3, namely

· Working Group 3 on risk, vulnerability and impact assessment.
The Chair of Working Group 3 has prepared a report on activities since IATF-8 with proposals for work over the remainder of 2004.

ANNEX

Work programme areas for 2004 (IATF/DR-9 4-5 May 2004)
	Problem/Strategy area
	Proposed Role and Outputs
	Timeframe


	Possible Members



	World Conference on Disaster Reduction.

Need for guidance, support and wide engagement in Conference by IATF stakeholders
	Guide the review of progress on the Yokohama Strategy. Provide policy and technical advice concerning the content of the conference substantive outcome mechanisms document and the thematic programme. Ensure standing consultation with key partners and the ISDR Secretariat. 

(To be convened by ISDR Secretariat.)
	Immediate start. Conclude work in January 2005.
	UNESCO, UNU, UNCRD, UNDP, UNEP, UNV, IFRC, OAS-PAHO, ADPC, ADRC, WB, ProVention, 

GFMC, SOPAC, AU, DMC, IDB, …

	Climate adaptation and disaster reduction.

Growing climate-related disasters, emergence of adaptation policies, concerns raised in 58th General Assembly resolution.)
	Provide policy clarity on the linkages between the climate change adaptation agenda and disaster risk reduction in the context of sustainable development. Assist in the preparation of multi-stakeholder policy paper for the World Conference on Disaster Reduction and UNFCCC processes. Report back to the IATF 11 on practical modalities for greater integration of climate change concerns in national and local disaster risk reduction activities. 
	Draft paper for IATF-10 

Inputs to WCDR
	WMO, UNDP, WHO, IFRC, World Bank, UNEP, UNFCCC Secretariat, IRI/Columbia University, ISDR Secretariat, GFMC …

	Disaster reduction in Africa

Reducing the impact of disasters on poverty and environmental degradation in Africa’s vulnerable countries.
	Identify needs and opportunities to build policy, networks and capacities in respect to disaster reduction and related issues such as drought, climate change, wildland fires, relief/ humanitarian action.

(Convened by ISDR Secretariat and AU/NEPAD)
	Convene policy forum in Africa under the auspices of IATF/ISDR and AU/NEPAD.

IATF-10

WCDR
	AU/NEPAD, ADB, DMC, UNDP, UNEP, UNDP, GFMC, ISDR Secretariat …

	Pending- not defined, follow-up to WG3

Urban risk reduction
Risk assessment tools and methodologies to address urban risk and local authorities
	Provide policy guidance and recommendations for the WCDR. Provide support to relevant urban forums and development of inventory of tools and methodologies with guiding document for their use (follow-up from WG 3)

Convened by UN_HABITAT
	IATF 9

IATF 10

WCDR
	UN-HABITAT, UNDP, UNCRD, OAS, ADPC, ADRC, EC/JRC,

UNESCO, UNU, UNCRD, EMI, ISDR Secretariat …

	Pending- not defined, follow-up to WG3

Data issues

Development of sound data collection processes and data bases for policy and research
	Develop recommendations for the support a multi-tiered system of information on disaster occurrence and loss. Develop GLIDE; (building on the previous work of WG3).  
	IATF 9

IATF 10

WCDR
	UNDP, ADRC, CRED, World Bank, UNDP, ADRC, ReliefWeb/OCHA, 

IRI/Columbia University, ISDR Secretariat, LA RED, WMO, ISDR Secretariat …


� Recommendation from SG Report to UN General Assembly, A/58/277:


“67. The work of the Task Force should receive more sustained political and financial support in line with the recently conducted review of the activities.  The political profile and the visibility of disaster reduction per se, and of ISDR should continue to be enhanced.  To do so, the profile of Task Force meetings must be further raised, including the organization of high-level sessions in which member organizations and entities should be represented at the highest level.  At the same time, the chair of the Task Force should continue to ensure that its working groups constitute ad hoc arrangements with clearly defined objectives and schedules, and that their activities are in tune with the overall mandate and objectives of the Task Force.”
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