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Introduction

1. The European Commission Joint Research Centre and Swedish Rescue Services Agency are co-organising an Expert Seminar on Systemic Risks and Lessons Learned that will take place on 20 September 2004, in Karlskoga, Sweden, just before the OECD Workshop on Lessons Learned from Chemical Accidents and Incidents. This Expert Seminar is sponsored by the Swedish Centre for Lessons Learned from Incidents & Accidents (NCO) within the Swedish Rescue Services Agency (SRSA) and the European Commission Joint Research Centre (EC-JRC).

Rationale

2. Throughout history, man has dealt with risks that were proportional to the state of vulnerability on the territory (i.e. regional/local level). Discoveries of past ages (fossil fuels, electricity, automobiles, telecommunications, etc.) have led to the evolution of more intricately linked and complex societies, which are all, in some manner or other, inter-dependent on one another. 

3. Technology advancement has led to the creation of faster-performing, more efficient and bigger systems and networks, resulting in a world where people, goods, services and information can travel distances in less and less time. This evolving global status quo has indeed brought the above-mentioned advantages; however, it has also laid the foundations for a potentially vulnerable society that is becoming too dependent on technology.

4. The evolving inter-dependence of technological and societal systems comes at a cost and needs to be better understood and internalised into territorial systemic risk assessment and management practice. The dynamic relationship between social and technological systems and their impacts have to be studied in the short, medium and long terms in order to better address our changing vulnerability. 

5. In theory, systemic risks have always existed. However, our awareness of our evolving vulnerability with respect to them has increased. This is mainly because the potential systemic territorial impact dissipates on the territory in a manner that is proportional to (i) our degree of advancement in technologies and (ii) our quest for emerging technologies, thus requiring an even more rapid response to address systemic risks.

6. Knowing in advance the potential changes in society’s dynamic vulnerability (demographic, social, technological, economical, environmental, political, cultural, procedural, etc.) will allow us to progress more rapidly along the learning curve of emerging systemic risk management. At the dawn of the 21st Century, we must strive towards an improved risk governance at global, national, regional and local level, in order to face this challenge.

Aims of Expert Seminar 

7. The aims of the expert seminar are:

· To raise awareness on the importance of addressing systemic risks in a holistic manner on the territory.

· To increase the sensitivity of risk assessors and managers with regard to mainstreaming lessons learned from disasters and “near misses” into risk management practice.

· To build critical mass towards the creation of expert networks on systemic risks and lessons learned.

Objectives and scope of the Expert Seminar

8. The objectives of the expert seminar will be to:

· To build on the results of The First Nordic Conference on Emerging Risks and Regional Economic Development held in Karlskoga, Sweden, on 24-25 November 2003.

· To build on the Conclusions and Recommendations of the OECD report on Emerging Risks in the 21st Century: An Agenda for Action.

· To assist the European Commission External Relations Directorate General, who are coordinating the preparations for the European Community towards the United Nations World Conference on Disaster Reduction (WCDR), Kobe Hyogo, Japan on 18-22 January 2005, in reviewing the implementation of Yokohama Strategy and Plan of Action.

· To discuss the new role of “lessons learned” in light of the new challenges and development with regard to societal risk management and emerging systemic risks.

Participants

9. The Expert Seminar is expected to bring together the Civil Protection authorities and experts from the research community as well as decision-makers on Systemic Risks and Lessons Learned.

10. A letter of invitation for nominations of Expert Seminar participants will be sent out through European Commission Environment Directorate General (DG ENV) to the Members of the Permanent Network of National Correspondents and to the Members of the Management Committee for Civil Protection. Such an invitation will also be made within the CBSS EUROBALTIC Civil Protection Programme and the BSR INTERREG III B EUROBALTIC Civil Protection Project. Participants in the following OECD Workshop on Lessons Learned from Chemical Accidents and Incidents will be invited to attend the Expert Seminar.
Speakers

11. A number of participants have been asked to make short presentations (NOT exceeding 15 minutes) on topics of interest. The aim of presentations is to stimulate discussions among participants. In the last session, there is an expert panel and a general discussion where conclusions and recommendations will be drawn. All participants are expected to actively participate in discussions.

Discussion document

12. A discussion document will be distributed to all participants in advance of the Expert Seminar. The purpose of a discussion document is to: (i) provide an overview and perspective on Systemic Risks and Lessons Learned based on the objectives of this seminar, (ii) describe the themes of sessions, and (iii) identify issues for consideration. It is not meant to be a consensus document, but rather to provoke or stimulate discussions among participants.

Workshop preparation

13. The Organising Committee is:

SRSA
EC- DG JRC
OECD

Ulf Bjurman
Jean-Pierre Nordvik
Barrie Stevens

Thomas Gell
Michalis Christou
Pierre-Alain Schieb

Johanna Runarson
Ana Lisa Vetere Arellano
Reza Lahidji


Anna Mari Heikkilä


Sara Bouchon

14. The Organising Committee will:

(i) identify specific issues to be addressed, as well as speakers,

(ii) prepare a Expert Seminar programme,

(iii) prepare the Discussion Document,

(iv) ensure that the preparations towards the Expert Seminar is timely and addresses concerns,

(v) ensure appropriate consideration of national and international development in the area concerned,

(vi) prepare the seminar proceedings.

Preliminary programme for the Expert Seminar

15. The Expert Seminar will consist of three sessions that will likely include the following topics:

Note: The proposed timing is provisional; it will be confirmed later.

	09.00
	Opening Session/Introduction

	09.15
	Host Welcome

	09.30
	European Community momentum towards WCDR

	09.45
	Systemic Risks context

	10:00
	Coping with increasing critical infrastructures

	10.15
	A Holistic Approach to Territorial Vulnerability Management

	10.30
	EU Research on Risk Management and Safety

	10.45
	Systemic Risks and Lessons Learned in the frame of the Sixth Environmental Action Plan – Civil Protection

	11:00
	World Summit on Sustainable Development Environmental Emergencies Partnership

	11.20
	Coffee

	11.40
	Session 1. Systemic risks

	11.45
	How do global technological, environmental, economic and demographic trends change our risk landscape?

	12.00
	How do society's expectations with regard to risk evolve, and what does this mean for risk management policies?

	12.15
	How to optimize resources to cope with the pace of change in the risk landscape?

	12.30
	Improving coping mechanisms to increase society's resilience to systemic risks 

	12.45
	Open Discussion (30 min)

	13.30
	Lunch

	14.25
	Session 2. Lessons Learned

	14.30
	Towards case-based, user-friendly learning strategies

	14.45
	The need to mainstream the Lessons learned mechanism to better understand our risks and manage our limited resources

	15.00
	Towards a Network of National Centres of Lessons Learned: The Swedish Example

	15.15
	Open Discussion (30 min)

	16.00
	Coffee

	16.20
	Session 3. Towards the World Conference on Disaster Reduction (WCDR) 

	16.25
	Introduction on WCDR 

	16.40


	Round Table (90 minutes)

· Synthesis of Sessions 1 and 2
· EU contribution to global disaster reduction at the WCDR technical workshop (Discussion of Working Document)
· Challenges 

· towards an improved risk governance at international, national, regional and local level, in order to face the challenge of better coping with systemic risks and promote the sustainable development plan of implementation on Disaster Reduction
· mainstreaming lessons learned into risk management practice

· The path ahead: a European Vision and Plan of Action
· Raising, developing and strengthening risk culture awareness

· Building a Risk Management Community:

· To establish a multi-disciplinary and cross-sectoral participatory arena where experiences can be shared through networking at international, national, regional and local level

· to promote critical mass to assist in policy-making

· to optimise, prioritise and target limited resources

	18.10
	concluding remarks

	18.30
	closing of seminar

	19.00
	Dinner


Output of the Expert Seminar

16. The output of the Expert Seminar will include conclusions and priorities identified by participants during the meeting, along with guidelines for the EU contribution to global disaster risk reduction at the World Conference technical workshop in Kobe. The seminar proceedings will be published as an official European Commission EUR report and will be available for downloading from the internet for any interested stakeholder in the field of disaster risk reduction and management.
17. The seminar will also bring together the Civil Protection authorities and experts from the research community in order to exchange views and experiences, and to build critical mass towards the creation of expert networks on Systemic Risks and Lessons Learned.
Practical information

18. The seminar is open to the public. 

19. The Workshop will last one day, 20th September 2004. It will end with a dinner starting at 19.30 hrs.  The Workshop language will be English.

20. For further information, the contact persons regarding the seminar are:

SRSA
EC-DG JRC
OECD/IFP
Thomas Gell
Jean-Pierre Nordvik
Pierre-Alain Schieb
Tel. +46 54 135342
Tel. +39 0332 785021
Tel. +33 1 45248270
e-mail thomas.gell@srv.se 
e-mail jean-pierre.nordvik@jrc.it 
e-mail pierre-alain.schieb@oecd.org 
Johanna Runarson
Ana Lisa Vetere Arellano
Reza Lahidji
Tel. +46 586 62315
Tel. +39 0332 789188
Tel. +33 1 45249625
e-mail johanna.runarson@srv.se
e-mail ana.vetere@jrc.it
e-mail reza.lahidji@oecd.org 
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