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1. New Developments 

A combination of UN volunteers, local staff and international 
experts was recruited to work with partners to enhance national 
and regional commitments and actions to implement the HFA. 
The new office in Cairo, Egypt, became operational in mid-2007, 
initially hosted by the Egyptian Red Crescent Society. A staff 
member was placed in Tehran, hosted by the UNDP to support 
sub-regional developments. A Kobe (Japan) hub for UN/ISDR was 
re-launched in October 2007 to support work in East Asia and in 
thematic areas such as the International Recovery Platform and 
landslide risk reduction. Agreements for strategic collaboration 
with regional bodies such as the Commission of the African Union 
(AU), the Organization of American States (OAS), the Association 
of Caribbean States (ACS), the Central American Coordination 
Center for Disaster Prevention (CEPREDENAC), the Association 
of South-East Asian Nations (ASEAN), the South Asian Association 
for Regional Cooperation  (SAARC), the Economic Cooperation 
Organization (ECO) and the Council of Europe are only a few 
of the most relevant bodies which entered different types of 
agreements with the secretariat. 

In 2007 approximately 40 per cent of UN/ISDR secretariat staff and 
more than half of non-staff resources were dedicated to work in the 
regions. This includes 70 per cent of the contribution to UN/ISDR 
secretariat from the GFDRR dedicated to regional work. 

The UN/ISDR secretariat’s regional offices played a catalytic role 
in mobilizing complementary support for regional and national DRR 
processes from regional organizations, UN agencies and donors.

1.3. Financial Overview

As reported by the Secretary-General at the 2007 UN General 
Assembly, the UN Trust Fund for Disaster Reduction, administered 

by the UN/ISDR secretariat, is “an appropriate vehicle for expanded 
action of the ISDR System…in support of countries’ implementation of 
the Hyogo Framework for Action.” It permits central investments to be 
made with confidence that actions undertaken at global, regional and 
national levels are in line with the HFA, address the priorities identified 
by the UN General Assembly and the Global Platform for Disaster 
Risk Reduction, and ensure strategic and programmatic coherence of 
the actions of key ISDR System partners. This is exemplified by the 
ISDR System Joint Work Programme 2008-2009, which will form the 
centrepiece of the expanded UN Trust Fund for Disaster Reduction 
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Support from donors to 
the ISDR secretariat also 
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only voluntary extra-budgetary contributions fund the secretariat. 
It was only relatively recently that the UN/ISDR secretariat made a 
concerted effort to raise resources beyond its own workplan via the 
UN Trust Fund for Disaster Reduction. This increasingly important 
but still nascent brokering function has already produced interesting 
results.

Main donors meet in a dedicated, informal forum where they discuss 
topical issues of a financing nature in order to provide guidance to the 
secretariat. This is prompted by the rising magnitude of contributions 
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to the UN TFDR, be it through support for the UN/ISDR secretariat Workplan, the 
new ISDR System Joint Work Programme 2008-2009, or for ongoing initiatives 
of ISDR System partners for which the UN/ISDR secretariat has brokered 
support (e.g. the Indian Ocean Consortium or the International Early Warning 
Programme). UN/ISDR secretariat regularly briefs the ISDR Support Group, 
currently chaired by Argentina and previously by Switzerland, on developments 
related to the Workplan.

Total income 2007
Annual contributions totalled US$ 21.04 million in 2007, which translated to a 40 
per cent rise in income, compared with that of the calendar year 2006 (US$ 15.01 
million). 

In addition to the cash contributions noted above, the UN/ISDR secretariat 
received support, in 2007, from several other sources. This included human 
resource support through Junior Professional Officer (JPO) programmes from 
Finland, Italy, Norway and Sweden, as well as a contribution from Canada’s IDRC 
(International Development Research Centre) for the production and preparation 
costs of a tool-kit publication called “Disaster Risk Reduction Today: Global 
Context Local Tools” in Spanish for Latin America and the Caribbean. Additional 
human resources were provided to the UN/ISDR secretariat by UNDP/BCPR 
(Bureau for Crisis Prevention and Recovery) in support of the development and 
implementation of the upcoming Global Assessment Report 2009 and associated 
mechanisms. Switzerland contributed to meeting some of the logistical costs of 
the first session of the Global Platform for Disaster Risk Reduction in 2007, as 
well as providing technical assistance to the organization of the event. 

Donor sources and funding characteristics
In line with its strategy to broaden its donor base and actively seek funding of 
an un-earmarked, multi-annual nature, the UN/ISDR secretariat succeeded 
in attracting contributions from four new donors in 2007: Australia, India, 
Luxembourg and Mexico. Australia’s commitment, as with those of the UK and 
the World Bank, is one of a multi-annual, three year nature. In this vein, the 
outlook following preliminary resource mobilization discussions augur well for 
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2008, with an increasing number of donors recognizing the need to strengthen the 
predictability and financial sustainability of a secretariat that is supported entirely 
from extra-budgetary sources.

The secretariat, however, is still confronted with the handicap that the majority of 
its income is received in the second half of the calendar year. With little operating 
reserve, and being funded entirely from extra-budgetary sources, the UN/ISDR 
secretariat has little in the way of cash reserves with which it can finance field and 
headquarter staff costs and programme activities. Encouraging contributions as 
early in the fiscal year as possible, ideally in the first two quarters of the calendar 
year, will be a feature of future fund-raising dialogue with donors in 2008 and 
beyond.

Partly in recognition of this problem, in their UN General Assembly Resolution 
62/192 (11 February 2008), Member States stressed “the importance of disaster 
risk reduction and subsequent growing demands on the ISDR secretariat and the 
need to review the current methods of financing the ISDR secretariat, with a view 

to stabilising its financial base”, and requested “the Secretary-General to submit a 
proposal for that purpose in his next report”.

Expenditure Trends
The secretariat’s expenditure for 2007 was US$ 19.8 million of a total of US$ 
21.0 million received, which equates to an expenditure rate of 94.3 per cent. The 
secretariat aspires to increase this rate in 2008, an objective that would be facilitated 
if a greater proportion of contributions made were received earlier in the year. 

Expenditure patterns, vis-à-vis costs incurred by headquarters versus regional 
offices, reflect the broader strategy of the UN/ISDR secretariat in reinforcing its 
support functions to the ISDR System in the regions, sub-regions and in support 
of triggering national action. Fifty-four per cent of funds expended were utilised 
in the regional programmes of the total budget. Similarly, less than half of the 
secretariat’s expenditure overall is for staff costs, with a similar amount going to 
non-staff costs incurred both in the regions and at headquarters. 
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