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BRIEFING NOTES ON 

THE WORK OF THE SECRETARIAT 

TO IATF-8, 5 NOVEMBER 2003

BY SALVANO BRICENO, DIRECTOR

Dear friends, 

Welcome to the Eighth meeting of the Task Force, especially those of you that are coming for the first time.  We are delighted to have our new boss, the USG for Humanitarian Affairs, Jan Egeland with us today. 

I am also very pleased to be able, once again, to share with you the work and plans of the ISDR Secretariat.  As always, your feedback will be very welcome.

Before I start, I would like to join the Chair in welcoming a new Task Force member, the United Nations Centre for Regional Development (UNCRD) represented today by the Director of the Hyogo Office in Hyogo, Kenji Okazaki.  We also have some new observers present, the Office International de la Francophonie, among others, all very welcome.

Let me start by giving you some feedback from the ongoing negotiations on ISDR at the General Assembly in New York: following the presentation of the Secretary-General’s Report on ISDR (57/277, available in the back of the room) on 16 October, a number of positive remarks were made by several delegations including expressions of interest in further supporting the objectives of ISDR and highlighting specific areas of interest.  As you know, the ISDR item is discussed at the GA Second Committee (under Environment and Sustainable Development) jointly with issues such as Climate Change, Biodiversity, Desertification, Small Island Developing States and other sustainable development issues, all of them relevant to disaster risk reduction. The connection was made by some of the questions raised by member states, which called for further focus from our side in building strong partnership with the other convention secretariats in the context of sustainable development.

A resolution was tabled and presented by Morocco on behalf of the G-77 and China, Japan and Mexico this Monday.  The draft calls for strengthened focus on partnerships within the UN and with NEPAD in Africa, on gender, requests further support for ISDR and its Trust Fund and it recommends to hold the second World Conference on Disaster Reduction in Kobe, Hyogo, Japan, in January 2005.  On the latter point there is still no consensus, with some delegations opposing the format of a UN Conference and its financial implications.
On the progress of our activities since we last met:

In the last six months, we have progressed a great deal, a number of documents in front of you will provide more details for you to judge on the quantity and quality of the work carried out.  Please refer to the Information Note provided in the back of the room, for more detailed up-date on accomplishments based on the 202-2003 work plan.  As our work is of an inter-agency nature, most of the outputs and activities carried out have been prepared with partners, often with some of you.  

An internal evaluation of the outputs carried out until October 2003 showed that the overall completion rate was about 85%. The discrepancy is largely attributable to the addition of unforeseen higher priority tasks, which of course have contributed compensatory outputs.

The additional activities, during the current reporting period, include: 

(i) development, in partnership with UNDP, of a framework for guidance and monitoring of disaster risk reduction; 

(ii) implementation of a fellowship programme under an OCHA fund to support more than 100 students from 49 developing countries to attend international disaster risk reduction courses; and 

(iii) support to an inter-agency project led by UNDP on volcanic risk reduction in Goma, Democratic Republic of Congo. 

The areas where progress did yet not reach planned levels were in the field of education, national platforms development and support, and visibility of disaster risk reduction within the UN Secretariat information materials, which will be addressed during the last part of 2003 and early 2004. All the rest was achieved quite adequately.

Much has happened since we met last but much still remains to be done if we are to convert disaster risk reduction into the powerful tool to reduce poverty, that it is meant to be.

Organizational strengthening:

Having demonstrated its potential and raised many expectations over the last biennium, and with further growth likely, the Secretariat is now entering a new phase of consolidation and organizational development. This process started a few months ago, thanks to the support from the UK and Swiss Governments. A leading consultant in organizational design and operation has been engaged to guide the process. A second staff retreat was held in September 2003, initiating a reformulation of priorities and developing a strategic institutional framework and results-based planning system. The first phase is to be finalized in December 2003. 

We have formulated a purpose statement for the ISDR Secretariat, in complement to the Task Force, identifying it as the catalyst to advance and facilitate the realisation of the Strategy worldwide, striving to mobilise commitment and resources for disaster risk reduction through partnerships at international, regional and national levels.

Four areas have been identified to focus the work of the Secretariat for 2004: Policy and Strategy; Advocacy, Information management; and Partnerships for Application. 

A summary of main accomplishments include:
In the area of mainstreaming and policy setting:

· Strong linkages and a network among the climate change adaptation and disaster risk reduction communities were established, particularly with UNDP, IFRC and the Climate Change secretariat, leading to a sense of common purpose and commitments to collaborate. An additional resolution on this specific topic is also being discussed at the GA these days. Products: An electronic newsletter (the Disaster Reduction-Climate Change Infolink); a plan and draft outline for a multi-stakeholder policy paper on disaster risk reduction and climate change policies, including a joint launch at a side event to the UNFCCC subsidiary bodies meeting in Bonn, June 2003.
· Early warning: several regional consultations were held, policy briefs and elements for an international early warning programme were developed the Second International Early Warning Conference was convened in Bonn, 16-18 October 2003, with over 300 participants, including ministers and other government officials, representatives of UN and other multilateral organizations, development and assistance agencies, private sector, technical and research institutions and non-governmental organizations. Products: The conference and its main documents, a statement and the elements for an international programme will be presented later under item 5 and by WG2. Let me take to opportunity to thank the WG2 of the Task Force, led by UNEP for its key role- more to come in their report.  Thanks to the Government of Germany and the National Committee for Disaster Reduction of Germany, and many private and public institutions who also helped, for the support and co-organization of the whole process. Also thanks to the Government of Japan and ADRC for having organized a session and bringing several participants from Asian countries to participate in the Conference, as well as WMO and FAO for their valuable support.
· Follow-up to the World Summit on Sustainable Development: a table of ongoing activities and programmes by ISDR partners to support the Johannesburg Plan of Implementation was prepared (available in the back of the room); ISDR participation in the 11th meeting of the Commission on Sustainable development (CSD-11) in May 2003, in which vulnerability and disaster management was recognized as cross cutting topic as well as focus topic for the cycle 2004-2015; co-organized a side-event on Resilient Communities led by ICLEI at CSD-11; currently preparing input papers on water, sanitation, and human settlements for the Secretary-General’s reports to CSD-12 (April 2004)
· Other major activities:  took place in this period with some support from the Secretariat such as the Wild land Fires Summit in Sydney, details of which will be provided by WG 4, the Seismic and Earthquake Engineering Conference in Tehran, the participation in the UN-WATER Committee and process (Duchanbe Conference), or the follow-up to the Earth Observation Summit in Washington, but here I only listed the ones in which the Secretariat had a more substantive involvement in this period.
For the Review of the Yokohama Strategy we have worked on:

· Development of documentation for the review, mainly a draft Framework for Guidance and Monitoring of Disaster Risk Reduction as a backbone for the review and future programme of action. Products: Results of a one-month on-line conference and an updated matrix-framework and rationale. Inputs for the Review from regional and thematic conferences, most notably the Pacific Community, Fiji, May 2003, the Euro-Mediterranean Forum in Madrid, 6-8 October, and the Second Early Warning Conference in Bonn.
Partnership with key players:

· UNDP: A joint staff meeting for planning purposes was held with BCPR/DRU, and mutual collaboration in several regional and national projects took place: ISDR participated in four UNDP Project Appraisal Committees, including in follow up to IATF Working Group activities with UN-HABITAT, OAS and ADPC for Tools and Best Practices for Risk and Vulnerability Analysis at the Local and Urban Levels, and the joint initiative involving also OCHA on volcanic risk in Goma, DR and on El Niño in Latin America and the Caribbean;  in addition to the joint development of the framework for guidance and monitoring of disaster risk reduction.  An area to which both UNDP and the Secretariat pay special interest is the development of a joint programme in Africa which is also advancing, slowly but surely.

· ProVention Consortium: Thanks to the new location of the ProVention Secretariat, hosted by the IFRC, we now meet more often and coordinate better our activities with periodic information sharing sessions and mutual participation in initiatives such as in the organization of a risk reduction workshop with IFRC for the International Red Cross/Red Crescent Conference in December 2003 and the project on learning lessons from recovery efforts following major disasters, also with the World Bank.

· UN-HABITAT: Development of a joint programme for increasing local risk management capacities in the Caribbean basin, and initiated study of gender issues in disaster risk reduction in Africa with UNIFEM, led by ISDR-Africa

· UNESCO: Partnership is evolving on several fronts and in particular, on the development of a follow-up programme to the RADIUS initiative with involvement of UN-HABITAT, UNCRD, ICLEI, and other relevant partners and on the preparations for the Second World Conference on Disaster Reduction and its integration in the International Decade on Education for Sustainable Development.

· Others:  we are advancing, of course, with several other partners aiming at specific results and outputs, with WMO on the development of a common approach for a disaster reduction programme aimed at met services around the world; with CRED on the enhancement of information capacities; etc., with almost each of the members of the Task Force we have an active on-going collaboration, I only highlighted a few here as examples.

Regional outreach:

· Africa: The outreach programme is evolving positively, hosted by UNEP and supported by Germany, with a number of specific policy and technical outputs and partnerships, in addition to information products.  A separate presentation on the outcomes, achievements and pending challenges will be made later this morning. The focus is strengthening the capacities in Africa with regional organizations and networks. Collaboration with key players is advancing and as mentioned before, with UNDP we are aiming at a joint regional approach. 
· Latin America and the Caribbean: continued activity, hosted by PAHO and supported mainly by Sweden, in particular focusing on developing innovative advocacy and educational tools, in partnership with UN agencies such as UNICEF, and key regional and sub-regional organizations and NGOs. 

· Asia: A newly established partnership arrangement with ADPC and ADRC in collaboration with ESCAP and UNDP, and issuance of joint newsletter “Number 0” which will be presented later. This partnership is a good step forward in reaching major impact of our joint work in Asia which, as you know, is a very demanding region given its size and disaster impacts. In addition, we have developed jointly with ADPC a project to seek ECHO funding, we have a close collaboration with ADRC among other things, for the preparations for the Second World Conference as well a with ESCAP in the Asian drought network and others.

· Pacific: Participation in the Australian Disasters Conference and agreement and resource mobilization for SOPAC to carry out ISDR advocacy work and review of achievements in the context of “Yokohama review”- SOPAC may wish to brief later on additional recent progress.

· Europe: Later we will hear about the specific outcome of the Madrid Euro-Mediterranean Forum and now I can simply say that the regional activities in Europe for implementation of the ISDR are advancing in close partnership with the Council of Europe and other relevant actors. The regional partnerships programme is based on existing capacities and adds value through synergy and policy coherence.

Awareness raising and visibility of disaster risk reduction:

· Awareness products: Visibility of disaster reduction has increased through the dissemination of materials world wide, the UN-Sasakawa Award and through articles and chapters in several magazines and books, including a chapter in a book on Climate Change in Africa, WMO Bulletin and book on Convention on Biological Diversity, all prepared by ISDR staff and collaborators.

Challenges ahead:

· Depending on decision in GA we will know the nature and extent of the World Conference on Disaster Reduction planned for January 2005. In our view, whatever form the GA gives to the Conference, we must make it a significant and strategic event for the advancement of the ISDR.  It would still be relevant to agree on a common set of goals, targets and a renewed programme of action to carry forward the ISDR and respond more adequately and effectively to the challenges of the Millennium Development Goals and the Johannesburg Plan of Implementation on Sustainable Development

· The implementation of an enhanced early warning programme will require special attention in order to respond to the demands arising from the regional consultations and Second International Conference in Bonn.

· The regional outreach of the Secretariat, in close partnership with relevant actors, continues to evolve and to provide closer access to policy-makers, expert institutions and practitioners around the world, this will certainly require additional financial, technical and institutional support. 

· The organizational strengthening process of the ISDR, starting with the Secretariat, will continue to provide for a more efficient and effective mechanism in support of the work of agencies, governments and other actors in disaster reduction.  In particular, the synergy between the Task Force and the ISDR Secretariat work still needs to be made stronger, to ensure more impact on policy making, awareness raising and other relevant processes.  At a later stage, the strengthening of the UN system capacities as a whole will be also addressed and enhanced.

· The Secretariat’s clearinghouse function needs to be enhanced if we want to be effective in supporting efforts in disaster-prone communities.  Integrating better our information resources, with upgraded databases, website and major publications building gradually the foundations for a substantive information and resource capacity on disaster risk reduction with improved information, awareness, training and education services.

· The financial resource base for disaster risk reduction needs to be further developed, globally speaking, and at all levels, including but not only, for the ISDR mechanisms.  As part of our organizational strengthening and also with a view to the Second World Conference, we are developing a fundraising strategy for disaster reduction that we hope to share with you at the next TF meeting. 

These Secretariat priorities have been developed on the basis of continual dialogue with partners and within various UN forums, in particular the Task Force and the CSD.  A permanent priority is to maintain a credible level of support and partnership development across the full span of issues, institutions and programmes concerned with disaster risk reduction, including responding to the requests of many UN member states.

Many thanks.

***

