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INTRODUCTION

Working Group 3, on Risk Vulnerability and Impact Assessment of the Inter-Agency Task Force (IATF) under the International Strategy for Disaster Reduction (ISDR) met on Wednesday and Thursday, 3-4 October, 2001 at the International Environment House in Geneva.  This meeting served as a platform for discussion on the substantive and technical aspects of Indicators, Models and Approaches for Risk, Vulnerability and Impact Assessment. In addition, the latter part of the meeting focused on programming and pragmatic matters pertaining to the refinement and implementation of the Group’s mutually agreed upon plan of action.  Four proposals were generated as outputs from the meeting and are included within this report. This meeting was jointly hosted by UNDP and by The Division on Earth and Life Studies of the International Council for Science (ICSU), and was attended by the Working Group Members (as per Annex B) and by invited technical experts (as per Annex C). Salvano Briceno, Director, UN Inter-Agency Secretariat for ISDR, opened the meeting, and the Secretariat had representation throughout.  UNDP acts as Chair for Working Group 3.      

GENERAL DISCUSSION: GOALS AND PROGRAMME 

Role of the Working Group 

There was an open and general discussion pertaining to the role and function of Working Group 3.  It was presented that the Group collectively need decide whether it is to act as an Interest Group or as a true Working Group.  The key differentiating point being understood to be whether the Group get together for networking and coordinating opportunities, or rather go beyond this important, yet limited role, and collectively, and actively, address relevant issues as within our agreed mandate under ISDR-IATF.
It was agreed that Working Group 3 will, in fact, continue to assume the full role of a Working Group.  Discussion was then directed towards gaps and challenges, faced to date, and projected, that have, and perhaps would in future, constrain the efficient functioning of the Group and implementation of its planned activities.  It was suggested that likely the most viable approach for the Group to take would be to address the issues by means of underlying problems.  In other words the work of the Group would be “problem-driven”.  Mention was also made that a way in which to allow for an integrative approach to the inter-linked and interactive substantive areas, was to break down the concepts into various conceptual elements, thereby allowing the different players within the group to see how issues important to their respective agencies and institutions relate.  It was further suggested that this will more easily allow for recognition of synergies, furthering collaborative efforts.   The focus suggested, was the need for true integration, as opposed to simple collation. This approach of breaking issues down into elements will ensure that they are indeed addressed and will help for the identification of gaps, needs and collaborative opportunities.

Forum for Dialogue

· WG 3 will act as a networking system for relevant experts and agencies / institutions, both internal and external to the Group.

· WG 3 will act in the capacity of a forum for discussion on the various conceptual models and related methodologies coming out of leading edge work. 

· The Group will also serve as a forum for members to share information on applied best practices and lessons learned.

Platform for Advocacy

· WG 3 will play an advocacy role which will be in keeping with the relevant priorities of ISDR-IATF.  The added-value from the activities undertaken by Working Group 3 will continue to be directed to further the understanding of needs for effective risk management, especially from the local and nationals levels. The Group will continue to highlight small and medium scale disasters, the socio-economic and ecological risks and associated impact of disasters, and the need for continual linking of disaster risk management to development planning and vice versa.  Further, the Group will continue to advocate the importance of considering the practical applicability of data, concepts, models and mechanisms for reducing risk.

PROPOSED WORK PROGRAMME

The overall goal of the Group’s work is to elicit new dialogue amongst practitioners in working towards the development of improved concepts, methods and applications for assessing risk, culminating in added value to the field and thereby contributing towards more effective risk management.

All members will continue to report on their respective agency’s  / institution’s current relevant overall programmes, activities and outputs. A systematic attempt will be undertaken to document these initiatives and disseminate this information.  In addition, the Group will be proactively collecting and classifying documentation, tools, methods, approaches, applications, best practices, lessons learned, ongoing complimentary programmes / projects, and links with relevant research and agencies / institutions.   

From the meeting, the Group selected four key technically-focused areas and developed the proposals included in this report for further work in the areas of:

· Information Exchange and Documentation;

· Indicators Models and Data-sets for Risk and Vulnerability Indexing;
· Tools and Best Practices for Risk and Vulnerability Analysis at the Local and Urban Levels; and

· Improving Disaster Impact Data and Analysis.
Throughout the undertaking of these proposed initiatives, the Group agreed to maintain a pragmatic and applied focus to its work.  

In the development of the above initiatives, the Group will continue their formerly agreed role, in that of mainstreaming, into all of its work, a focus of those frequently unrecorded issues not generally reflected in the more widely used assessment mechanisms.   These issues are mostly related to small and medium scale disasters, and to the overall, medium and longer-term and rippling effects and impacts of disasters, from a socio-economic and socio-ecological, and therefore interdisciplinary and multi-sector, point of view. Further, focus will be placed on an analysis of how these considerations, and respective variables, have influence upon, and are influenced by, ongoing development planning.

The proposals below are in draft form and the amounts allocated are approximated projected cost estimates and will be tailored in keeping with the finalized proposals.

	PROPOSED

INITIATIVE1
	COLLABORATING AGENCIES
	PROPOSAL

TOTAL
	IN-KIND

CONTRIBUTIONS
	CASH CONTRIBUTION REQUIRED

	Information Exchange and Documentation


	Working Group 3 /

ISDR Secretariat
	US$ 79,0002
	US$ 79,000
	

	Indicators Models and Data-sets for Risk and Vulnerability Indexing


	Working Group 3 /

ICSU
	US$ 85,000
	 
	US$ 85,000 

	Tools and Best Practices for Risk and Vulnerability Analysis at the Local and Urban Levels

	Working Group 3 /

UNCHS-Habitat


	US$ 245,000
	    US$ 50,000

(UNCHS-Habitat)
	US$ 195,000

	Improving Disaster 

Impact Data Analysis


	Working Group 3 /

World Bank
	US$ 379,000
	   US $ 25,000
	US$ 354,000


1  The proposals as listed above, although complementary, have been designed to be independently implemented and/or undertaken on a phased basis, pending resources availability.

2  This includes contributions of US$ 25,000 from the Government of Germany.

Funds Required for Proposed Initiatives

	Total Funds Required                                                                                                                 US$ 634,000

	Period 1 (December 2001-December 2002)                                                                               US$ 265,000

	Period 2 (December 2002-December 2003)                                                                               US$ 369,000


SUMMARY OF ON-GOING ACTIVITIES AND IN-KIND CONTRIBUTIONS FOR WORKING GROUP 3:

CHAIR: UNDP

UNDP, as Chair: Working Group 3, undertakes on-going regular activities related to the management of, and process facilitation supporting the Group.  These activities are as follows.

· Regular and semi-annual Group programming meetings 

· Technical workshops

· Research and documentation in preparation for meetings and workshops

· Synthesis, production and distribution of documents and reports generated from meetings and workshops

· Information exchange for the Group – establishment and maintenance of WWW

· Developing and maintaining databases and meta-databases of relevant substantive  documentation

· Regular co-ordination with the ISDR Secretariat

· Regular communication with Working Group members

· Co-ordination and process management for Group Initiatives

INPUTS (Approximated per Annum)
Personnel
Technical Expertise (In-house)


US$ 22,000
Consultancies





US$ 27,000

Management Support




US$ 18,500

Administrative/Technical Support


US$ 14,500

Research Assistant




US$   8,000

Workshops


Technical Workshops (inclusive of related travel) 
US$ 42,000

Miscellaneous
Publications





US$ 21,000

	 Total In-kind Contributions  
    US$153,000


INTER-AGENCY TASK FORCE ON DISASTER REDUCTION 

 Working Group 3: Risk, Vulnerability and Impact Assessment 

PROPOSED INITIATIVE

Title:




Achievements and proposed activities:

Information Exchange and Documentation

Estimated start date:
May 2001

Estimated end date:
December 2003

Location:
Global

Collaborators:
 Working Group 3 – Chair UNDP


 ISDR Secretariat

Approximate In-kind contributions:
US$79,000


BACKGROUND

As per the reports generated by the last two Working Group 3 meetings, held in May and October 2001, Geneva, the following areas of activity were agreed by all members to be of high priority to the work of the Group.  Acting in the capacity of a forum for dialogue, as well as providing a platform for advocacy, the Group placed priority on working towards improvements in information management and increasing information dissemination. 

The Working Group will collaborate to more clearly define terminology and create a structured framework for annotating and classifying documentation on the tools, methods, approaches and experiences of risk, vulnerability and impact assessment.  This will feed into updated versions of the collective ISDR “Updated and Expanded Terminology on Disaster Reduction”.

Available documentation produced by UN agencies, regional organizations, private sector, scientific and technical organizations and others will be collected and made available on the Working Group 3 WWW site.  A meta-database will also be developed on data sources for risk, vulnerability and impact assessment.

OUPUTS/ACTIVITIES

Output 

· WWW Site:  http://www.unisdr.org/unisdr/Wgroup3.htm
 A dedicated WWW page for Working Group 3 has been created within the existing ISDR website to facilitate current access to ongoing initiatives as well as to the different products produced by the Working Group. The Working Group#3 website is under construction (Periodic CD ROMs will also be produced enabling dissemination of the content of the WWW page to regions where Internet access is difficult).
Activity 

· Development and Operation of a WG 3 WWW  ( ERD Geneva / ISDR Secretariat)*

* Co-operative Activity with ERD and ISDR Secretariat 

Output
· Report on defining the terminology and a structured framework for annotating and classifying documentation on the tools, methods and approaches and experiences of risk, vulnerability and assessment. (This will feed into the ISDR Secretariat’s production “ Updated and Expanded Terminology on Disaster Reduction”).

Activities

· Collection of relevant information and draft concept paper

· WG 3 Meeting to review concept paper and discuss in plenary (personally or remotely)
· Redrafting of Statement and Framework

· Report production and distribution

· Translate all information generated into electronic form and make available to WG3 WWW page and/or in CD-ROM format

Output  

· Collection of available relevant documentation produced by UN agencies, regional organizations, the private sector, technical organizations and others will be synthesized in the form of an annotated bibliography.

Activities

· Data gathering and synthesizing

· Bibliography production and distribution

· Translate all information generated into electronic form and make available to WG3 WWW page and/or in CD-ROM format

Output  

· Meta Database will be developed on data sources for risk, vulnerability and impact assessment.

Activities

· Data gathering and information management

· Meta Databases designed and created

· Promotion and Management of Databases

· Translate all information generated into electronic form and make available to WG3 WWW page and/or in CD-ROM format

INPUTS 

Personnel

Technical Expertise (In-house)


US$ 10,000

Consultancies





US$   7,000

Management Support




US$   6,500

Administrative/Technical Support


US$ 12,500

Research Assistant




US$   6,000

Workshops

Expert group meeting




US$ 22,000

Miscellaneous

Publications





US$ 15,000




INTER-AGENCY TASK FORCE ON DISASTER REDUCTION 

 Working Group 3: Risk, Vulnerability and Impact Assessment 

PROPOSED INITIATIVE

Title:
Indicators Models and Data-sets for Risk and Vulnerability Indexing 

Estimated start date:
December 2001

Estimated end date:
December 2003

Location:



Global

Collaborators:
Working Group 3 – Chair UNDP


International Council for Science (ICSU)

Proposed budget:


US$ 85,000

TOTAL:



US$ 85,000

BACKGROUND

Working Group 3, on Risk, Vulnerability and Impact Assessment of the Inter-Agency Task Force (IATF) under the International Strategy for Disaster Reduction (ISDR) met on 3-4 October, 2001 in Geneva.  This meeting served as a platform for discussion on the substantive and technical aspects of Indicators, Models and Approaches for Risk/ Vulnerability/Impact Assessment. This proposal focusing on Indicators for Risk and Vulnerability, was a result of the meeting. 

THE PROBLEM

There is a gap between the current work on conceptual models and the existing data that ultimately serve as basis for building risk/vulnerability indicators. While a substantial work has been made at the conceptual level, real applicability falls short in considering temporal/geographical coverage and consistency of available data.  Moreover, the measuring of social factors entails a methodological challenge. This is associated with a concrete limitation for the development of indicators that allow for the identification of risk/vulnerability trends.   

DEVELOPMENT OBJECTIVE

Risk/vulnerability indicators that more accurately reflect physical, social, economic and ecological contributions to risk and vulnerability configuration, at local, national and global scales.
INMEDIATE OBJECTIVE 
Concepts, models and methodologies related to the development of indicators more effectively applied as change agents. 

OUPUTS/ACTIVITIES

· An “Inventory” of current conceptual models for risk and vulnerability. There are several efforts on conceptual models coming out of leading edge work. Building an inventory that describes current initiative should facilitate the identification of appropriate methodologies and data. A clear definition of goals and conceptual boundaries behind agency approaches is an important input for this inventory. The Inventory will be continuously updated and expanded.

· Analysis of indicators on practical application. The Inventory will provide raw material to further inform the practical application of indicators. The initiatives should be reviewed in order to avoid duplication of efforts and identify opportunities for partnerships in data compilation, processing, analysis and storing.  In this connection, interrelated multidimensional issues can be more holistically analyzed and addressed, when collaborative efforts allow for increased opportunities to share data and build aggregate indicators. This is related to several current initiatives that aim to identify risk scenarios by means of looking at element at risk/physical exposure. 

· Conceptual compatibility should be encouraged in cases of common approaches that intend to measure the same attribute or parameter.  In this connection, and to avoid any duplication of efforts, WG#3 will add value by providing a forum for clearly defining different agencies approaches to risk and vulnerability indexing, that is reflected in the various conceptual models of, and applications for, indicators. 

· Promotion of scientific research and data collection on selected topics. WG#3 will play an advocacy role by developing a set of “Criteria-Guidelines for development of sound risk and vulnerability indicators”. For example, some challenging areas, like the measurement of social attributes relevant to risk and vulnerability assessment should be profiled and encouraged. Fuzzy logic approaches, as well as non-parametric statistical techniques, being currently explored, contribute towards the development of new tools to address those complex issues. 

INPUTS 

Personnel

Consultancies (3 m/m)



US$ 18,000

Support staff (12 m/m)



US$   5,000

Travel






US$ 20,000

Workshops

Expert group meeting on Conceptual Models
US$ 15,000

Expert group meeting on Data and Indicators
US$ 15,000

Miscellaneous

Publications





US$ 12,000




Funding time line and cost sharing

Period 1:
December 2001 – December 2002 (12 months)



US$ 35,000

Period 2:
December 2002 – December 2003 (12 months)



US$ 50,000 


Cash contribution




US$ 85,000


Proposal  TOTAL




US$ 85,000

INTER-AGENCY TASK FORCE ON DISASTER REDUCTION 

 Working Group 3: Risk, Vulnerability and Impact Assessment 

PROPOSED INITIATIVE

Title:
Tools and Best Practices for Risk and Vulnerability Analysis at the Local and Urban Levels
Estimated start date:
December 2001

Estimated end date:
December 2003

Location:
Global

Collaborators:
Working Group 3 – Chair UNDP


United Nations Centre for Human Settlements (Habitat) 

Proposed budget:
UNCHS (Habitat) In-kind:
US$ 50,000


Third Party cost-sharing:
US$195,000

TOTAL:







US$245,000

BACKGROUND

Working Group 3, on Risk, Vulnerability and Impact Assessment of the Inter-Agency Task Force (IATF) under the International Strategy for Disaster Reduction (ISDR) met on 3-4 October, 2001 in Geneva.  This meeting served as a platform for discussion on the substantive and technical aspects of Indicators, Models and Approaches for Risk/ Vulnerability/Impact Assessment. This proposal focusing on Tools and Best Practices at the local and urban levels, was a result of the meeting. 

THE PROBLEM

· There are numerous experiences in the development and application of Risk/Vulnerability/Impact assessment tools at the local/urban and national levels. However, there has not been a proportional increase in knowledge related to the further development and improvement of these tools due to their often isolated and ad-hoc application.

· As a result, new efforts tend to repeat work and practices that often have not proved successful or have limited application, thus leading to inefficient use of the limited resources dedicated to this initiative.

· Experience has also shown that these tools, applied at the local/urban levels, have to be responsive to case specific needs and be a direct input to the relevant decision making processes. As such, they have to be developed with a clear understanding of the issues and decision-making processes that take place at the local/urban level.

· There are indications that the execution of risk/vulnerability/impact assessments is often not linked with the follow up development of action plans for risk/vulnerability/impact reduction.

DEVELOPMENT OBJECTIVE

Communities and local/urban level authorities more enabled to undertake comprehensive and accurate risk/vulnerability/impact assessments.

INMEDIATE OBJECTIVE

Stake holders and practitioners, working at the community and local/urban levels, more knowledgeable of, and skilled in the application of tools and best practices for risk/vulnerability/impact assessment.

OUPUTS/ACTIVITIES

· A “Register” of tools and practices for risk/vulnerability/impact assessment at the local/urban and national levels. The Register will be continuously updated and expanded.

· A critical “Review” of tools and practices for risk/vulnerability/impact assessment, as well as of their follow up in the development and application of Risk/Vulnerability/Impact reduction plans and strategies.  

· A set of “Criteria-Guidelines for the development of best practice” on the design and application of risk/vulnerability/impact assessment tools and reduction plans, and their dissemination to practitioners at the local/urban and national levels.

· A “Network and referral facility” of practitioners and institutions active in the area of risk/vulnerability/impact assessment and reduction.

The project will be implemented in incremental phases as resources become available:
Phase I: First version of the “Register” and review by WG3:
Completion date:
May 2002
Inputs:


In-kind [UNCHS (Habitat)]
Phase II: Updated version of “Register” and review of tools and practices. Presentation of WG3 and define criteria for formulation of the “Guidelines”.
Completion date:
October 2002
Inputs:


From project budget
Phase III: Draft version of “Guidelines” and review by expert group and practitioners
Completion date:
March 2003
Inputs:


From project budget
Phase IV: Publication and dissemination of “Guidelines” and updated version of the Register and the “Referral Facility”
Completion date:
October 2003
Inputs:


From project budget
Phase I will we executed using secondary information only. Subsequent phases will rely on a more systematic collection and analysis of information.
Project activities will be executed in continuous consultation with a core group of experts from various regions and disciplines related to disaster management.
Project activities will be executed by UNCHS (Habitat)/UNEP

UNCHS (Habitat)/UNEP will report to WG3 and receive guidance on the implementation of its activities.

INPUTS 

Personnel

International expert (6 m/m):


US$   36,000

International consultancies (8 m/m):

US$ 100,000

Support staff (12 m/m):


US$   12,000

Travel:





US$   10,000

Workshops

Expert group meeting:




US$ 25,000

Miscellaneous

Publications





US$ 12,000




Funding time line and cost sharing

Period 1:
December 2001 – December 2002 ( 12 months)



US$ 75,000

Period 2:
December 2002 – December 2003 (12 months)



US$ 120,000 

Cash contribution




US$ 195,000

In-kind contributions UNCHS


US$   50,000


Proposal  TOTAL




US$ 245,000

INTER-AGENCY TASK FORCE ON DISASTER REDUCTION 

 Working Group 3: Risk, Vulnerability and Impact Assessment 

PROPOSED INITIATIVE

Title:




Improving Disaster Impact Data and Analysis

Estimated start date:
December 2001

Estimated end date:
December 2003

Location:
Global

Collaborators:
Working Group 3 – Chair UNDP


World Bank

Proposed Budget:


Working Group 3 – in kind:   US$  25,000


Third Party  cost-sharing:       US$ 354,000



TOTAL: 







US$ 379,000

BACKGROUND

Working Group 3, on Risk, Vulnerability and Impact Assessment of the Inter-Agency Task Force (IATF) under the International Strategy for Disaster Reduction (ISDR) met on 3-4 October, 2001 in Geneva.  This meeting served as a platform for discussion on the substantive and technical aspects of Indicators, Models and Approaches for Risk/ Vulnerability/Impact Assessment. This proposal focusing on improving disaster impacts data, resulted from this meeting. 

THE PROBLEM

Inadequate documentation of disaster trends, extent, costs and losses globally.  Nationally collected data suggest that only an estimated one third of losses due to natural hazards are captured globally.  Comparisons of global databases indicate a substantial degree of inconsistency among sources.  These deficiencies contribute to the lack of consideration for disaster related issues in development planning and inhibit sound risk management practice.

DEVELOPMENT OBJECTIVE

Improved consistency, coverage and accuracy of disaster impacts data to inform risk management practice at all scales.

IMMEDIATE OBJECTIVE

Governments and at risk populations more enabled to accurately and comprehensively record disaster impact.

OUPUTS/ACTIVITIES

· Data quality assessment through comparison of local/national and global data sets 

The historical record of disaster impact represents the raw material to identify risk and vulnerability patterns, as well as the empirical evidence that allows validation of risk/vulnerability models and indexes. Preliminary comparative analysis of the most comprehensive global disaster event data set “EMDAT”, maintained by the Center for Research on the Epidemiology of Disaster (CRED), and the contents of DesInventar,  a disaster event database, which includes georeferenced entries at the subnational level, and was developed by the NGO La Red,  suggests that a tiny fraction of the DesInventar entries are also included in EMDAT. 

This activity will deliver a systematic comparison for a sample of countries between the entries in EMDAT and DesInventar, in order to document and analyse their similarities and differences.  This analysis will make it possible to design an approach for virtually interlinking the local/national and global scopes into a complementary source, that allows for a better and more comprehensive record of damages related to hazard events, in countries where both systems are operating.

· Standards and protocols for integration of regional and global data

A further comparison of EMDAT ‘s and DesInventar’s field structure will promote the development of international standards and protocols for the integration of national, regional and global data.  This complements efforts already underway in Asia under the auspices of the Asian Disaster Reduction Center, as well as within CRED, OCHA, FAO, and the World Bank, to provide unique identifiers for all disaster events and to promote standards for geo-referencing.

This activity will deliver a set of recommended international standards to ensure that eventually national, regional and global disaster event data can be integrated into a single virtual global system.  Minimalist content and impacts assessment methodologies will be included in the recommendations.

· Towards developing georeferenced local/national data set  

DesInventar has been implemented in nine Latin American countries.  Data entry is done at the national-to-local-level which allows very small events to be captured in addition to major disasters.  This makes DesInventar an important counterpart to global databases, which tend to capture only major events.  

This activity will deliver functioning, sustainable DesInventar systems in five selected  countries - outside of Latin America - the contents of which will be accessible through the World Wide Web.  Formats and guidelines will conform to international standards as per  the aforementioned activity. 
· Methodology for measuring economic impacts at the local-level

The methodology for estimating the socio-economic effects of disasters developed by the Economic Commission for Latin America and the Caribbean (ECLAC) suffers from the drawback that it's comprehensiveness means that it can only be applied in cases of major disasters.  A complementary method is proposed that will allow national-to-local level estimation of the economic impacts of smaller events.  

This activity will develop and pilot test a simple index of disaster economic impacts made up of multiple variables to complement the ECLAC method and allow on-going estimation of disaster costs at the national-local level.  The methodology will be compatible with the ECLAC method so that the estimated costs produced by the two methods can be added to arrive at estimates of overall costs on an on-going basis. 
· Promotion of impacts assessment methods and database development 

Using the Latin American and the other incorporated countries as  models, the methods and standards developed in previous activities can be promoted in other countries in regions through publications, training of trainers, workshops and websites. Dissemination of the tools and techniques developed can be achieved through involvement of the other economic commissions in addition to ECLAC. This activity will deliver training courses and materials to promote global adoption of disaster impact reporting to international standards.

INPUTS 

Personnel

International consultants



US$ 55,000

National consultants




US$ 64,000

Travel






US$ 70,000

Contracts

Institutions/NGOs




US$ 60,000

Workshops






Organization and related travel


US$ 75,000

Equipment

Software and Hardware



US$ 22,000




Communication devices



US$   3,000

Miscellaneous

Publications/Information exchange


US$  5,000


Total cash contribution required
           US$ 354,000
Funding time line and cost sharing

Period 1:
December 2001 – December 2002 (12 months)



US$ 155,000



Period 2:
December 2002 – December 2003 (12 months)



US$ 199,000 


Cash contribution




US$ 354,000

In-kind contributions WG#3


US$   25,000


Proposal  TOTAL




US$ 379,000

Notes from the Technical Discussion

TERMINOLOGY and DATA 

 Terminology


· The terminology needs clarifying.  Many terms lack clarity of meaning and different schools of thought and agencies use the same term to define different things.  In dialogue, this causes confusion.  One activity the Group is considering, is to clarify terms in the Group’s dialogue (starting point being the Updated and Expanded Terminology on Disaster Reduction, May 2001, produced by the ISDR Secretariat).

Accessing Data
· One of the major constraints in working towards developing and applying  indices and models is the unavailability of data. Most areas are without the basic data, and thus falling short of having current databases. Further, precise data is difficult to obtain, and much of the existent generalized data does not reflect a comprehensive picture of the situation at hand. At this time therefore, the global cost of disaster impact cannot be estimated.  For example the global cost of disasters is not available in any form of hard data, which is needed for input into economic and political arenas.

· Further, there is a lack of methodologies guiding issues related to data gathering, compilation, storage, analysis, and dissemination. The existent methodologies are generally lacking standardization, although some useful guidelines have been created and applied.

Data Quality

Accurate, Realistic and Comprehensive Data

· Data needs to be thought about in terms of its application – action-oriented.
· “Risk” embodies a fuller sense and only can be truly represented when all different elements of impact, risk, coping capacity etc., are evaluated.

· Disasters also need to be georeferenced in order to look at risk not only from a “hazard”  point of view, but also from an “exposure” point of view.

· In addition, one of the key challenges is to improve the geographical-temporal coverage of publicly available databases.
· The methodology present in various software related to earthquakes allows for an estimation of  “risk” as a maximum probable (economic) loss. Can this type of reasoning be extended to other hazards?

· The databases remain more linked than truly integrated.
· The use of global databases should help to identify vulnerability factors.

· The focus of indices in economic loss is misleading in the case of poor countries (so more developed countries “lose” more) - Do current initiatives on indicators take this into account?

· A better overall understanding of the social factors for risk analysis is needed because of:

· the fuzzy nature of data/misinterpretation of data; and

· because of the fact that data can be slanted for alternative means (for example to demonstrate a certain political goal).

· In terms of Disaster Impact Assessment (DIA),  the eventual goal of increasing disaster management practices, can be supported by increased accuracy of the DIA  in reflecting a realistic picture of the economic, social and environmental situation at hand.  Therefore, impact assessment methodologies as well, need to incorporate more social and environmental variables.  Further, the dynamic nature of risk should be reflected by a continuous assessment of impact rather than “snapshots” in time.

Standardization and Systemizing 

· There is a need to work towards the standardization and systemization of all issues related to the accuracy / technical soundness, political neutrality, methodologies and processes related to the collection, analysis, storage, maintenance and dissemination of data.

· The identification of disaster events needs to be standardized.  Towards this effort, the Centre for Research on the Epidemiology of Disaster (CRED) is launching an initiative for unique identification numbers for each major disaster.

· More cooperation should exist in identifying data needs so as to make the collection and analysis more efficient.  There should be standardization in approaches.

· It was brought forth that comparisons have been done between databases and there are major differences and all are vigorously verified.

· In addition, there is a need to improve systematic reporting.

· Useable risk assessments are rare, as there is a general lack of conceptual clarity, inadequate data and lack of standardization in methodologies.
· We need to collectively work towards agreed “standards” for assessment and we could start by using databases already existing.

· A set of basic minimum standards, preferably geo-referenced, along with the development of simple indices and other tools for standardization need also be created.

· An examination of case studies is worthwhile, in order to works towards collating the opportunities and constraints to practical applications, and then systematically developing guidelines and strategies based on actual facts.
Applied and On the Ground

· How risk, vulnerability and impact assessment can actually be used in practice to reduce risk is one of the leading issues.

· Mechanisms of integration are needed so that issues and proposed remedial initiatives are not fragmentary when presented to decision-makers.

· Is it possible to document and measure how they have been used in practice - looking at it with respect to beneficiaries - people on the ground?

· When discussing comprehensive risk  assessment , we  need to look at best practices / best applications for:

· methodologies for risk assessment ; and

· measurement of accomplishments of risk assessment.

· Looking at tools and the best practices of assessments is one way forward, and in connection with this, we need also to examine the processes around the utilization of the tools. 

· In should be noted that baseline/levels of acceptable risk range with cultural variables.
· Countries go up and down on various indices  - there need be reflection on the processes that influence this fluctuation (taking into account that many Governments find disasters “interesting” for a limited duration, then go back to “business an usual”).

· Further, there need be examination as to why a country is improving or declining in assessing risk and vulnerability. What can we do to operationalize this important exploration into “root” causal agents?
· More focus is required on the interaction between data compilation / utilization and ensuring that end users and practical applications are considered at the outset of plan/programme/project design.

· There are existent  methodological guidelines, relief assessment guidelines, various manuals (eg: DMTP, USAID, UNDAC, ADPC, Rapid Appraisal Survey).

· There is need to focus on identifying existing mechanisms for applied practices by looking at specific cases and reviewing existent practices, gaining feedback from the field and developing criteria on sound analysis.  UNCHS would be able to contribute to this in a very general way with the existent resources and would be able to complete a thorough and refined version of same with additional resources.
· Ideally we need to work towards the resident population (with the respective government and other related stakeholders) conducting their own assessments to inform and guide their own risk management strategies.
· Even if warning system is “perfect”, if people don’t act on it, it’s a “failure”.

· Indicators and models for risk and vulnerability assessment exist at different scales, but there needs to be a recognition of the linkages between local, national, regional and international levels.

· DesInventar (DesConsultar and DesImportar) has been developed by the NGO La Red and applied in countries in Latin America to georeference events and measure effects and losses at local to national levels.

· The number of entries for DesInventar, in comparison with those recorded by governmental institutions (included in DesInventar), is much higher suggesting there is an underestimation of effects and losses in conventional disaster assessment and  recording mechanisms.

· DesInventar allows a fine grain track of vulnerability patterns by including small and medium events, and includes more socially-based longer term impacts (eg: people who lost livelihoods or access to employment).

· DesInventar  allows there to be decentralization of the people who manage information.

· There are initiatives to further implement DesInventar in African and Asian countries.

Work on the Local/Community Level

· Generally more focus is needed at the local level and there is need to work at a grass roots level to build more capacities in country.

· More focus needs to be applied on community based disaster preparedness - health, shelter, water sanitation, food.

· The “urban level” is unique within the local / community level arenas, and very case specific, and needs to be recognized as such.

· There needs to be increased local participation in data collection.  Involvement of the community increases the success and sustainability of initiatives.  The capacity to use the data for practical applications need also be given greater focus.
· Local authorities need also be more inter-linked with larger scale initiatives (national / regional / international).

· Successful local initiatives have the potential to change ways of thinking within the community, thereby influencing national decision-makers in terms of disaster preparedness and mitigation.

Links with Natural Disasters and Environmental Issues
· Improvements in environmental management / natural resource management

will, in many cases, reduce risks / vulnerability.

· UNEP presented some of their mechanisms for addressing this important issue.  Currently they are producing their 3rd Global Environmental Outlook (GEO) which examines:

· Human Vulnerability to Environmental Change - 35 collaborating centres in the world, about 7 per region;
· Human Environmental Vulnerability Index (HEVI); and

· Project and Risk Evaluation , Information & Early Warning (PREVIEW).




Total cash contribution required		US$ 85,000





Total In-kind Contributions	            US$79,000











Total cash contribution required	          US$ 195,000
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