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1. Adoption of the agenda
The Task Force adopted the agenda and the timetable of the session as presented by the ISDR secretariat.

24 May 2005

2. Organization of work
The Task Force:

(a) agreed to the secretariat’s proposal to make available working documents for future Task Force sessions two weeks in advance of such sessions and to provide its own Task Force inputs for these documents one month in advance; and

(b) took note of the new organizational arrangements proposed by the secretariat to streamline the work in preparation for and during sessions, pertaining, inter alia, to conference documentation and the reporting on sessions.

24 May 2005

3. (i)
Elements for a road map towards the implementation of the “Hyogo Framework for Action 2005-2015: Building the Resilience of Nations and Communities to Disasters” (HFA)

The Task Force, congratulating the secretariat for the quality of the document provided under this agenda item:

(a) expressed consensus on the overall thrust of the “road map”;

(b) requested that an updated version of the “road map”:

· emphasize more clearly the commitments and responsibilities of individual members of the Task Force in support of the implementation of the Hyogo Framework for Action;

· highlight the need for an engagement of local communities and the private sector in the creation of a local-level culture of risk reduction and risk prevention, and of regional and sub-regional (especially South-South) cooperation through such networks;

· call for support to and collaboration with local governments in the implementation of the HFA;

· give appropriate recognition to the vital role played by national platforms and the need to strengthen these platforms;

· outline further the importance of partnerships for sustainable development, and the need for strong support to risk reduction in the context of development planning;

· reflect good practices and lessons learnt, with longer-term reviews of past (traditional) experience, to facilitate the implementation of the HFA;

· reflect the need for more effective interfacing of scientific and technical aspects with decision-making at the policy level;

(c) agreed to establish a small working group (consisting of representatives of the secretariat, OAS, UNU, UN/Habitat, UNDP, UNV, ADPC and UNITAR) for the purpose of refining the “road map” by reflecting comments made during the meeting on that document, which should then be re-submitted to the plenary for approval prior to the conclusion of the session; and

(d) suggested that the term “road map” be replaced by “strategic directions” for the ISDR system to assist in the implementation of the Hyogo Framework for Action 2005-2015.

24 May 2005
Successor document as per decisions 3 (i)--(b)/(c)/(d):
3. (ii)
Strategic Directions for the ISDR system to assist in the implementation of the Hyogo Framework for Action 2005-2015: Building the Resilience of Nations and Communities to Disasters (HFA)

The Task Force, having reviewed revised working document 7:

(a) approved the new title and outline of working document 7;

(b) requested the secretariat to disseminate that document widely; to forward it, in particular, to the Geneva- and New York-based Permanent Missions, to national platforms and to the network of ISDR partners;

(c) requested each Task Force member to forward the document to its own constituency;

(d) in following up on the World Conference on Disaster Reduction, requested the Under-Secretary-General/the Chair of the IATF/DR session to keep informed the Heads of those UN agencies, regional bodies and civil society organizations being Task Force members, on the results of the implementation of the Framework; and

(e) requested each Task Force member to forward to the secretariat documentation on his/her agency’s institutional strategies/work programmes pertaining to the implementation of the Hyogo Framework for Action so that the secretariat would be enabled to use such inputs for the preparation of a matrix showing individual agency commitments.

26 May 2005
4. Outline of the Report of the Secretary-General on the implementation of the International Strategy for Disaster Reduction

The Task Force:

(a) agreed to the broad thrust of the outline, requesting that a few adjustments be made, in particular under item 5, and that the revised document then be circulated to the members within one week upon conclusion of the session;

(b) took note of the secretariat’s explanation that the report needed to pertain largely to two UN General Assembly resolutions, concerning the International Strategy for Disaster Reduction and Natural Disasters and Vulnerability, the Secretary-General’s report In larger freedom: towards development, security and human rights for all as well as the implementation of the Hyogo Framework for Action; and

(c) took note of the secretariat’s suggestion that the revised outline would then be forwarded to all Task Force members with a view to requesting their substantive inputs and guidance, to be provided to the secretariat within three weeks. If all members adhered to that schedule, the secretariat would be in a position to submit a first consolidated ISDR system draft to the Secretary-General’s Office within six weeks, as required.

24 May 2005
5. Survey of early warning systems
The Task Force:

(a) took note of the draft paper submitted by the Secretariat; and

(b) decided that, for the purpose of contributing additional inputs, to form a working group, to be co-chaired by WMO and OCHA, with participation of DMC, UN/Habitat, ADPC, IFRC, UNU, UNDP, GFMC, UNITAR and UNEP. The Working Group would:

· provide guidance to the ISDR secretariat on the process for conducting the survey and on revisions to the secretariat’s draft paper;

· seek inputs and commitment by the participating Task Force members to contribute to the conduct of the survey; and

· would oversee the process to ensure that this undertaking be carried out efficiently and in a timely manner, building on the already available knowledge base of the relevant organizations.

24 May 2005
6. External evaluation of the Inter-Agency Secretariat of the International Strategy for Disaster Reduction (ISDR)
The Task Force:

(a) took note of the draft paper submitted by the evaluators, which had been commissioned by the Under-Secretary-General for Humanitarian Affairs and intended to evaluate specifically the ISDR secretariat’s effectiveness (not that of the Task Force) in carrying out its tasks;

(b) acknowledged the evaluators’ request to the Task Force members to provide their comments by 3 June 2005 so that the paper could be finalized by mid-June 2005; and

(c) took note of the Chair’s advice that the Under-Secretary-General for Humanitarian Affairs intended to have further consultations on the conclusions of the draft paper with members of the Task Force and Governments, including major donors, and expected to take decisions in response to the recommendations by the end of June 2005.

24 May 2005
7. Enabling the International Strategy for Disaster Reduction (ISDR) to implement the relevant provisions of the Hyogo Framework for Action 2005-2015 – Proposed elements for strengthening the Inter-Agency Task Force on Disaster Reduction
The Task Force:

(a) took note of the Chair’s explanation and examples provided by Task Force members that the membership of the proposed governance body (representatives of governments, UN agencies, regional organizations and civil society) was congruous with a clear trend in successful inter-agency bodies for mixed membership;

(b) acknowledged the usefulness of a small governance body not to be involved in management issues; and

(c) took note of the secretariat’s request to comment on the proposed modus operandi of the Task Force so that its views could be reflected in the draft report to be forwarded to the Secretary-General’s Office (already referred to in decision 4).

24 May 2005
8. Proposed Work Programme for 2005 for the ISDR Inter-Agency Task Force on Disaster Reduction
The Task Force took note of the secretariat’s request to comment on the proposed Work Programme for 2005. The secretariat suggested that a small working group be formed with a view to finalizing the Work Programme within three weeks.

24 May 2005
9. Working Group on Climate Change and Disaster Reduction

The Task Force agreed on the activities proposed by the Working Group on Climate Change and Disaster Reduction, in line with the priorities to:

(a)
develop, jointly with the Expert Group on Least Developed Countries of the Climate Change Framework Convention (LEG/UNFCCC), proposals for case studies in selected countries to explore how implementation of National Adaptation Plans of Action (NAPA) can integrate ongoing disaster risk reduction and adaptation to climate change activities at country level;

(b)
develop an explanatory document on terms and associated concepts used in climate change and disaster risk reduction; and

(c)
based on existing work carried out by former Task Force Working Groups, prepare an inventory of disaster reduction tools relevant in the context of adaptation to climate change.

26 May 2005
10. Working Group on the International Recovery Platform
The Working Group agreed that the International Recovery Platform should constitute a thematic network of the ISDR system with the objective to follow up on the Hyogo Framework for Action’s recommendation 4/ii/h to incorporate disaster risk reduction into post-disaster recovery, through sharing knowledge and accounts of best practices, developing capacities and recovery assessment methodologies.

25 May 2005
11. Working Group on indicators to measure progress in relation to the implementation of the Hyogo Framework for Action
The Working Group:

(a) agreed on the sequence of actions in 2005, highlighted in Annex 5 of the “road map”/”strategic directions” (work document 7);

(b) reached consensus on the need to have all actors involved in the process, especially at the national and local levels;

(c) agreed on the structure of indicators as presented in “Background information on criteria for benchmarks and indicators”, noting that “checklist indicators” should be prepared for each actor’s critical tasks (States, regional organizations and institutions, international organizations, ISDR) and lists of benchmarks and indicators be presented for each priority area as “background material” for countries and regions to review, being inspired by the definition of their national indicators; and

(d) reached consensus on the key role played by national platforms as fora for exchange on the development of indicators at national level, keeping in mind that relevant and meaningful indicators needed to be developed by national actors.

25 May 2005
12. Panel on the implementation of the Hyogo Framework for Action: National and regional perspectives
Following the presentations by the four panel members, the Task Force members and observers:

(a) noted the importance of national action in disaster risk reduction and in moving ahead with the implementation of the Hyogo Framework for Action;

(b) emphasized the need to accelerate that implementation;

(c) agreed that all Task Force members should provide their institutional strategies or work programmes related to the implementation of the Hyogo Framework for Action to the secretariat - for a joint review with these members and the preparation of a comprehensive overview (covering in detail member strategies, implementation plans, commitments and identifying gaps and synergies); and

(d) reiterated its concern over the absolute and relative shortage of resources, which could only partially be compensated through sharing existing resources and an improved use of networking.

25 May 2005
13. Preparation for the International Disaster Reduction Day – Microcredit and Disaster Reduction 

The Task Force:

(a) took note of the presentation by the World Bank representative;

(b) requested the secretariat to prepare a comprehensive inventory of the variety of finance/insurance tools for risk management and transfer of risk; and

(c) requested the secretariat to prepare for the coming five years proposals for international day themes for Task Force consideration.

26 May 2005

14. Disaster risk reduction and environmental management
The Task Force:

(a) welcomed the proposed partnership between UNEP and the ISDR on this subject; and

(b) approved the proposal to establish a Working Group of the Task Force on Environmental Management and Disaster Reduction, to initially support the development of a concept paper to be presented at the IATF/DR’s twelfth session.

26 May 2005
15. Any other business

The Task Force agreed to the secretariat’s proposal to hold its next meeting in Geneva from 22 to 24 November 2005.

26 May 2005
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